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HOW TO USE THIS BUDGET DOCUMENT

The budget is the Town organization’s operational master plan for the fiscal year. This section is designed to acquaint
the reader with the organization in order to get the most out of the information contained herein.

The budget is divided by tabs into sections, and a Table of Contents is included at the beginning of the book.

The Town Manager’s Message, in the very front of the book, identifies major issues, notes decisions to be made by the
Town Council when adopting the budget, and conveys a thorough understanding of what the budget means for this
fiscal year.

A Table of Organization is provided for the entire Town organization. Tables of Organization for each department are
located with the departmental budgets.

A budget summary is presented in the General Fund — Revenues and Expenditures section. Included in this summary

are listings of total revenues and expenditures for the remainder of this fiscal year (estimated), next fiscal year, and past
years. Expenditures are broken down into three categories: personnel expenses, other operating expenses, and capital
expenditures. A one-page “executive summary” of all of the above is also included.

Departmental Expenditures are grouped by activity. Each section includes:

Narratives describing the department’s mission,

FY 2011 accomplishments,

FY 2012 issues and services,

A table of organization,

Personnel details,

Past and projected expenditures,

FY 2012 objectives,

Measures by which to judge the performance of the department during the next fiscal year.
Budget comments explaining significant expenditures within each budget.

The Analysis and Background section contains charts and graphs that further describe the Town’s financial condition

including background reports on budget issues, a debt service schedule, and demographic information.

Finally, a Glossary at the back of this document defines technical terms used throughout the budget document.
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Town Of SYkeSVllle Michael P. Miller, Mayor

7547 Main Street, Sykesville, MD 21784 Matthew H. Candland, Town Manager
p: 410.795.8959 f: 410.795.3818 Irma L. Bast, Town Treasurer
sykesville.net Janice M.Perrault, Town Clerk,

August 1, 2011

To: Honorable Mayor Miller and
Members of the Sykesville Town Council

| am pleased to submit the Town of Sykesville’s annual budget for fiscal year ending June 30, 2012. This budget
identifies all anticipated revenues and expenditures for the upcoming fiscal year and is balanced. Additionally, you will
find comparisons to previous years and narratives from each department.

The budget committee usually has a challenging task and this year was no exception. The Mayor and Town
Council provided the following guidelines to the committee:

1. Notaxincrease

2. Nonew debt

3. Maintain current levels of service
Faced with continued cuts to two state revenue sources (Highway User and Aid for Police Protection), the staff and
budget committee were able to identify additional expenditure cuts, and by using the Town’s reserve fund, they were
able to fund major infrastructure items without incurring new debt. These items include the purchase of a new trash
truck, a new police vehicle and the paving of 3 public parking lots.

Unfortunately, solutions found for this budget year are unsustainable over the long term since the fund balance
has a finite amount of money. Furthr, the balanced budget was also achieved by not funding a vacant position in the
Police Department and maintaining a Public Works position as part time rather than reinstating it as a full-time position.
Some needed (but not urgent) expenditures were again delayed. Methods such as these will only work for a few years
in order to meet times of economic hardship successfully. However, it is strongly recommended that the Town analyze
and prioritize services offered and work to find new strategies that will allow us to regain and even strengthen our
financial security.

REVENUES:

Real Estate tax revenue has increased slightly (1%), not because of a rate increase, but due to new sales of units
in the Raincliffe development. The projection for Income Tax revenue remains constant due to the continuing
uncertainty of the economy. Our Town/County Agreement is projected to have a 23% increase over FY11.

We have received a $25,000 Empower Energy Grant which will be used to increase the efficiency of our
electrical usage; most notably by installing infra-red heaters in our Public Works building.

It should be noted that the Highway User Revenue projection is based on a slight return of some of the
previously cut allotment.




EXPENDITURES:

It should be noted that the FY12 budget does not include an amount to be set aside for reserves. This was
removed when the decision was made to use reserve funds for the purchase of infrastructure items during this fiscal
year.

The Mayor and Town Council decided that after holding employees’ salaries at the 7/1/2008 level for the last
two fiscal years, they would budget a 2% cost of living increase effective 7/1/2011.

The net expenditures over revenues for the Parks and Recreation Committee increased by $1800, due to a
projected $2500 item for rules signs to be installed in Town Parks. These were necessary to aid police efforts to curb
increasing vandalism. There was also a new $2,000 budget item established under Parks Maintenance to cover repairs
precipitated by vandalism.

Approximately $17,000 in Town resources will be expended for our commitment to developing the newly
formed “Main Street Association”. This effort is considered vital to the support and growth of our downtown area for
the benefit of businesses, residents and visitors. As part of this continuing effort, support of the Gatehouse Museum
and the Post Office/Visitor Center will be maintained at nearly the same levels as FY11.

As in FY11, it is anticipated that we will face challenges for maintaining our aging fleet of public works vehicles,
but this item was reduced by 20% due to the purchase of a new trash truck and the effect of eliminating an older

vehicle.

SUBSEQUENT ITEMS:

Since the adoption of the FY12 budget, we have been awarded a $256,000 grant from Maryland’s Community
Parks and Playgrounds program for the development of facilities as South Branch Park. It is the current site of our
seasonal “Apple Butter Markets” and has recently had an area modified for use by skateboarders. This grant will allow
us to move ahead with other stages of the master plan developed a few years ago.

SUMMARY:
The budget for FY12 was reduced by 3% compared to FY11, without new taxes, new debt or a reduction in
service levels. Again, it is recommended that immediate consideration be given to ways of funding needed items

without using the Town’s reserve account.

Very truly yours,

Watthen Candland

Matthew Candland
Town Manager




FY 2012 BUDGET AT A GLANCE

$2,516,773 General Fund Budget, a $73,946 or 3% decrease from the Amended FY 2011 Budget.

No tax increase.

Property assessments estimated to increase 1.1%

Income Tax budgeted at a constant of $530,000.

Highway User Revenue budgeted at $68,862, a $53,449 restoration of previously cut amounts.

17.6% of all General Fund expenditures go to Public Safety, up from 17.1% last year.

22% of all General Fund expenditures go to Public Works (Sanitation, Park & Street Maintenance), up from 19.7%
last year.

2% Cost of Living Adjustment for all employees.

Health insurance costs were not adjusted since the plan year is from December thru November. Further adjustment
may be necessary during mid-year review.

$347,500 budgeted in Capital Projects, including resurfacing 3 public parking lots (Sandosky Lot, Town House Lot &
McElroy Lot; south end), the purchase of a new trash truck, and the purchase of one new police vehicle.

$161,511 used from Fund Balance to partially defray capital project expenses without incurring new debt.




GENERAL FUND SUMMARY

GENERAL FUND

FY 2009
ACTUAL
TRANSACTIONS

FY 2010
ACTUAL
TRANSACTIONS

FY 2011
AMENDED
BUDGET

FY 2012
PROPOSED
BUDGET

FUND BALANCE as of July 1
Undesignated and Unreserved
Designated and/or Reserved
Restricted Loan Proceeds
TOTAL FUND BALANCE

REVENUES

Taxes
Intergovernmental
Charges for Services
Licenses and Permits
Fines and Forfeitures
Interest Income
Miscellaneous
TOTAL REVENUES

EXPENDITURES
General Government
Public Safety

Public Works
Recreation and Parks
Post Office

Historic Buildings
Miscellaneous

Debt Service

Capital Outlays
TOTAL EXPENDITURES

FUND BALANCE as of June 30
Undesignated and Unreserved
Designated and Reserved
Restricted Loan Proceeds
TOTAL FUND BALANCE

684,903
79,490
604,051

695,374
279,289
354,901

745,838
355,311
123,991

745,838
355,311
123,991

1,368,444

1,154,673
1,177,778
384,945
48,689
200
34,313
55,319

1,329,564

1,239,909
1,067,703
315,994
65,444
1,750
63,069
85,961

1,225,140

1,206,750

927,033
48,700
59,822
750
57,625

290,039

1,225,140

1,218,816

926,361
50,000
59,972
1,000
57,613
203,011

2,855,917

499,561
489,601
554,475

65,213
341,118

44,652
370,078
179,577
350,522

2,839,830

461,768
497,139
522,567

84,496
321,811

19,560
378,143

190,646

468,124

2,590,719

461,807
443,812
598,516
66,860
61,982
28,807
426,916
182,601
319,418

2,516,773

470,118
435,133
516,265
73,060
61,976
32,157
421,594
179,371
324,500

2,894,797

634,190
340,473
354,901

2,944,254

745,838
355,311
123,991

2,590,719

1,003,330
221,810

2,514,174

1,003,329
221,810

1,329,564

1,225,140

1,225,140

1,225,139










GENERAL FUND REVENUES

Account Classification

FY 2009
ACTUAL

FY2010
ACTUAL

TRANSACTIONS TRANSACTIONS

FT2011
AMENDED

BUDGET

FY2012
PROPOSED

BUDGET

Real Estate

Personal Property

Prior Year Adj. & Abatements
Payment in Lieu of Taxes

Discounts
Admissions Tax
TOTAL TAXES

INTERGOVERNMENTAL

Income Tax
Highway User
State Aid for Police Protection
Town/County Agreement
Misc. Police Grants
South Branch Park: County
South Branch Park: State
Program Open Space: County
Community Legacy Grant
Disaster Relief: FEMA
Program Open Space: State
Empower Energy Efficiency Grant
WDC Adjustment

TOTAL INTERGOVERNMENTAL

CHARGES FOR SERVICES
Commercial Trash Collection
Solid Waste Collection Permits
Newsletter Ads

Post Office Revenues
TOTAL CHARGES FOR
SERVICES

LICENSES & PERMITS
Amusement and Admissions, State
Traders' License
Building Permits, County
Visitors' Center Rental
Millard Cooper Park Rentals
Franchise Fees
Bid Packages
Town Permits
Impact Fees

$ 1,076,991 $ 1,235,927
60,762 33,884

- (31,178)

17,326 -

(406) (486)
. 1,762

1,176,250
31,000

(500)

1,189,016
30,300

(500)

1,154,673 1,239,909

$ 1,206,750

$ 1,218,816

586,427
205,114
51,953
233,887
6,675
41,978

535,240
34,950
34,509

236,521

9,200
5,292
68,043
13,085

100,000
30,863

12,497

39,247

530,000
15,413
34,204

214,416

8,000
10,000
90,000

100,000

25,000

530,000
68,862
34,204

263,295

5,000

25,000

1,177,778 1,067,703

1,027,033

926,361

24,469
750
3,640
305,924

26,892
1,535
5,639

281,288

24,200
500
3,800
20,000

25,000
1,000
4,000

20,000

334,783 315,354

48,500

50,000

2,297
2,716

213
1,300

1,015
2,869
623
1,365

42,016 42,545
80 313
1,431 2,286
14,708

1,000
1,000
2,000
1,800

40,000
100
1,250
12,672

1,000
1,500
1,000
1,200
1,000
40,000
100
1,500
12,672




TOTAL LICENSES & PERMITS

$

$

Account Classification

FY 2009
ACTUAL

TRANSACTIONS TRANSACTIONS

FY2010
ACTUAL

FT2011
AMENDED

BUDGET

FY2012
PROPOSED

BUDGET

FINES AND FORFEITURES

Parking Violations
TOTAL FINES AND
FORFEITURES

INTEREST & RENTS
Baldwin's Rent & Loan
Rentals, Equipment & Property
Interest
TOTAL INTEREST & RENTS

MISCELLANEQUS

Insurance Recovery
Misc. Police Revenue
Misc. General Revenue
Intersection Adjustment
Gatehouse Donations &
Membership
Gatehouse Fundraisers
Little Sykes Railway
Main Street Events
Parks & Recreation Revenue
Riverfront Development Adjustment
Schoolhouse Donations
Sale of Assets

TOTAL MISCELLANEOUS

TRANSFERS FROM PRIOR
YEARS

TOTAL REVENUE

$ 200

$ 1,750

750

1,000

$ 200

$ 1,750

750

1,000

30,213
18,586
34,312

28,358
17,489
16,942

26,325
21,300
10,000

17,213
30,400
10,000

83,111

62,789

57,625

57,613

4,346
6,563
(50,000)

1,075
8,146
2,384
3,899
7,553

16,103
5,250

1,400
1,500

200
4,000
1,500
5,000
4,500

1,000
6,647

1,400
1,500

500
4,000
1,500
5,000
6,600

1,000

5,319

25,747

21,500

50,000

164,492

181,511

2,855,917

$ 2,811,689

2,590,719

2,516,773




SOURCES OF REVENUE

In this section, the Town describes revenue sources in the General Fund with comparisons between previous years’
actual receipts, the original budget and estimate for the current year, along with the proposed revenue for the new
fiscal year. Revenues are budgeted on a modified accrual basis which means they are recorded when revenues are
measurable and available to spend. The major categories of revenue are:

Real and Personal Property Taxes
Intergovernmental

Charges for Services

Licenses and Permits

Fines and Forfeitures

Interest Income and Rents
Miscellaneous

There is a recurring theme in this section of the budget...”it’s the economy”. The recent economic downturn has been
more than a typical business cycle slowdown. The condition has been referred to as “The Great Recession”. Sykesville
lays adjacent to the Greater Baltimore/Washington Metropolitan Area and has depended upon the power and size of
the Federal Government to steady economic woes felt in other areas of the country and in this region. Combine this
with the Town’s conservative approach to financing its goals and the result has been a local government that has
weathered this recession relatively well.

The proposed FY 2012 budget is again less robust than previous budgets, but far less dire than many jurisdictions in our
region. It is staff's hope that the economy is slowly reversing its decline. It is still too early to say with any certainty that
the economy will grow significantly in the next fiscal year, especially with additional developing situations worldwide.
Therefore, several revenue sources in FY 2012 have been kept level with the FY 2011 estimate.

REAL PROPERTY

In Maryland, real property is reassessed every three years and is based on the estimated actual value of the property. FY
2011 was the first year of the current triennial assessment period for the Town. All real property in Sykesville was
assessed in calendar year 2009 for fiscal years 2011, 2012, and 2013. The Town relies upon information from the
Baltimore office of the Maryland Department of Assessment and Taxation (MDAT) and the local office in Carroll County
to estimate the actual value of real estate property in Sykesville.

Real property tax is the Town of Sykesville’s largest revenue source. It accounts for 50% of all General Fund revenue in
the proposed FY 2012 budget. The Town’s reliance upon real estate taxes has increased dramatically since FY 2000
when real estate taxes accounted for 30% of General Fund revenue.

It is reasonable to expect that a small amount of new development will occur in FY 2012. The only area of the Town in
which any substantial new residential construction is expected to occur is in the area known as Raincliffe, on the east
side of Maryland Rt. 32. Development of townhouse properties in this community is underway and is expected to
continue in stages for the next year or two.

Typically in the first year of the triennial assessment, homeowners are the group most likely to receive abatements to
their assessment. Recent sales in a community give State Assessors ample data on which to value residential property.
Therefore, the valuation of a homeowner’s assessment can be reviewed easily. A new valuation occurred in calendar
year 2009 will affect assessments in FY 2011. This new valuation will show that market values of homes have declined.




As a result, the gap between the market value of residential property and assessed value will narrow in some cases and
may be eliminated in others.

Business property is more difficult to assess because it is generally based on the ability of a property to produce income.
Typically, abatements to owners of business property are not processed in the first year of the triennial assessment.
These abatements are generally granted in years two and three of the triennial assessment, so an affect may be seen in
actual fiscal years 2011, 2012 and 2013 amounts.

The State of Maryland has a grant based upon income that is available to homeowners that limits the amount of
property tax they owe. The Town has “piggybacked” onto the Maryland State Department of Assessments and Taxation
grant to homeowners in Sykesville who qualify for the State “Homeowner” grant for real estate taxes owed to the Town
of Sykesville. This additional grant would be limited to 25% of the amount of the State grant. Sykesville homeowners
qualify for the Sykesville grant when they apply for the State grant.

PERSONAL PROPERTY

This designation contains three types of personal property: (1) Locally Assessed, (2) Public Utility and (3) Ordinary
Business Corporation. The Personal Property tax (PPT) is an ad valorem tax levied annually on all stock in business,
which includes furniture and equipment. Locally Assessed personal property tax comes from unincorporated operations
(e.g. sole proprietorships and partnerships). The Public Utility portion is a tax paid by public utilities on the value of
stock and materials (e.g. poles and substations) owned by electric, communication and water companies located in
Sykesville. The Ordinary Business Corporation portion is paid by corporations doing business in Sykesville. All companies
operating in Sykesville on January 1% will be assessed in the subsequent fiscal year.

INTERGOVERNMENTAL REVENUE

Income Tax - The State of Maryland Comptroller’s office controls the flow of income tax receipts to counties and
municipalities in Maryland. The State receives monies withheld from taxpayer’s pay checks throughout the year.
However, the Comptroller’s office must hold back a reserve from income tax receipts in order to pay for refunds due
residents. In addition, these reserves are typically released just after the close of the fiscal year. Because of this
practice, it is difficult to know the level of income revenue until the Town’s financial report is nearly complete.

Despite these limitations, certain assumptions can be made regarding income tax revenue; however, it should be noted
that income growth for Sykesville residents does not increase in good times as fast as the State average, nor does it
decline as dramatically during economic down turns.

Admissions and Amusement Taxes are levied by municipalities on the gross receipts of a wide variety of entertainment
and amusement activities which take place within their jurisdictions. The Town taxes gross receipts from these activities
at the maximum rate of 10%. This revenue is minimal within the Town’s annual budget, and is sensitive to economic
trends.

Highway User Taxes are collected by the State and have historically been shared with the counties and municipalities
through monthly disbursements. This revenue must be expended for the construction, reconstruction and/or
maintenance of roads or streets. The Maryland Department of Transportation (MDOT) makes estimates based on
expected vehicle and gasoline sales, and vehicle registrations. Because of the State of Maryland’s budget shortfalls, the
monthly disbursements were suspended after the first payment of FY 2010. Since that time, greatly reduced payments
have been received sporadically. The total amount received in FY 2010 (520,833) was 89% less than the $181,281
received in 2009. As with other municipalities in the state, this reduction has seriously impacted our budget and our
road maintenance.

Grant Revenues — The Town of Sykesville often pursues funds from state and county programs for the development or
improvement of local parks or a variety of programs for which it may qualify. The Sykesville Police Department actively
14




pursues grants to assist with some of their public safety awareness programs. These funds are restricted for use on the
approved projects and can vary from year to year, depending on qualifications and availability.

CHARGES FOR SERVICES

Refuse Collection and Recycling - The Town does not charge a separate fee for the collection of normal household
refuse, but provides the service to single family residences as part of the property taxes levied. The Town does charge
commercial customers to collect their refuse, if they choose to use the Town’s Public Works Department as their refuse
collector.

LICENSES AND PERMITS

Cable Television Franchise Fees - The Town receives a franchise fee from cable TV operators that provide service to
Sykesville residents and businesses. The fee is based on 5% of annual gross subscriber revenues during the period of the
franchise operation. The Town Council agreed to a 10 year franchise agreement with Comcast in FY 2000 and to an 18
month extension in June 2010. Comcast is one of the largest cable television providers in the nation. As part of this
agreement, the Town pays 2% of the gross subscriber revenues to the Carroll Cable Regulatory Commission.

State Aid for Police Protection is allocated to counties and municipalities that have annual expenditures for police
protection of at least $5,000 and employ at least one qualified full-time police officer. The grant has three funding
mechanisms. First, a $1,800 municipal per officer grant is transferred for every certified officer employed as of June 30
each fiscal year.

The second funding mechanism is a $2.50 per capita grant. No changes in this rate are expected. The final funding
mechanism is expenditure driven. Grant funding is divided between a county and its municipalities on a pro rata basis of
police expenditures for the immediate preceding fiscal year. Grant revenue for FY 2012 will be based upon actual
expenditures for FY 2011. All expenditures from eligible agencies are combined and each government’s share is
determined. Grant monies are allocated to local law enforcement agencies based upon their total cost of providing law
enforcement services in relation to their counterparts.

The Town’s share of State Police Aid was cut by 34% in FY 2010 by the State as a result of its budget shortfall. The Town
does not expect further cuts to this grant from the State. The Town is estimating this grant to be approximately $34,000
in both FY 2011 and FY 2012.

FINES AND FORFEITURES

This category is comprised of the fines imposed by the Sykesville Police Department for parking violations, impound
fees, and municipal infractions.

Parking Tickets —FY 2011 parking ticket revenue is estimated to end the year at $2,000. This is slightly higher than
previous years and exceeds the budget estimate. Since this item is affected by response to enforcement efforts and also
by the number of Town events or snow events that impact parking, the estimate for FY 2012 has been increased only
slightly over the FY11 estimates.

INTERESTS & RENTS

Interest Revenue — The Town invests some of its available monies not required to pay current expenditures at the
Maryland Local Government Investment Pool (MLGIP). Rates at MLGIP rise and fall in line with the actions of the Federal
Reserve Board (FRB). The interest rates from MLGIP are consistent with the rate cuts by the FRB since the beginning of
the current recession. The Town also has invested in Certificates of Deposit at New Windsor State Bank and Carroll




Community Bank. It should be noted that as reserve funds are reduced for approved expenditures, this revenue source
will decrease also.

Rentals — The Town of Sykesville has entered into two long-term lease agreements with Baldwin’s Station Restaurant
and Farm and Home. The base rental remains consistent during each lease term, and represents less than 2% of the
Town’s total revenues.

MISCELLANEOUS

Misc. Police Revenue — The Sykesville Police Department has historically provided finger print service, which was
discontinued by state directive in FY 2011. They also have minor amounts of revenue from providing reports and from
occasionally seized funds.

Gatehouse Donations and Fund Raisers — The Sykesville Gatehouse Museum receives revenue from yearly memberships
and from donations. They sponsor an annual dinner/dance for Veterans each November, and occasionally host other
fund raisers to benefit the ongoing exhibits and archival work at the Museum.

Little Sykes Railway — The Town of Sykesville operates a twelve gauge train ride for children at least 3 years old and no
taller than 48”, Run by volunteers, the rides are free, but donations generate a small revenue towards the maintenance
of the train and its station.

Main Street Events — As part of an effort to revitalize our Main Street commercial area, the Mayor and Town Council
have retained the part-time services of an event planner. The specific goal is to enrich our business community with
events that will attract customers to the area. Vendor fees for these events produce a small revenue source to partially
support this program.

Parks and Recreation — This all-volunteer committee plans and executes a variety of social and athletic events during the
year. Although subsidized by the Town, registration and concession fees partially off-set the cost of events. They also
actively seek sponsorship for events from local businesses.

Schoolhouse Donations — The Historic Colored Schoolhouse located in Sykesville is run by volunteers and events are
held to educate school and youth groups about this part of our Town’s history. Donations at events produce a small
revenue to assist with the maintenance of the building.

Fund Balance - represents the accumulated total of revenues over expenditures. The fund balance has two parts. An
undesignated balance is held without a specific purpose. These “reserves” are necessary to fund unexpected
expenditures or revenue shortfalls that could occur. The second part of fund balance is designated for specific
initiatives, or restricted by outside sources for specific uses.




SUMMARY OF CHANGES TO GENERNAL FUND
EXPENDITURE LINE ITEMS

This section will explain significant changes between the FY 2012 proposed budget and the adopted (amended) FY 2011
budget.

General Government:

The Salaries for the Mayor & Town Council are reflected at the full designated amount. However, during the
fiscal year, at the request of some Council members, the Mayor & Town Council may vote to re-allocate stipends for the
benefit of other Town departments.

The amount in the Contingency line for FY 2011 was originally $10,000 (the same as FY 2012) but experienced a
reduction during the fiscal year to defray the unbudgeted costs associated with an increase to employees’ Christmas
bonuses.

The fees associated with obtaining an IRS determination letter for the 401a Retirement Plan will not be needed
in FY 2012.

The cost of painting the trim on the Town House was included in FY 2012.

Public Safety:

The amount of the Police Salaries and Overtime was reduced due to a hiring freeze which has prevented the
department from filling a currently vacant position. An unexpected computer failure caused the Computer Hardware
line to be increased in the amended FY 2011 budget, and it has been returned to the FY 2010 level.

Public Works:

The Salary line has been corrected to cover current salaries plus the “on call” stipend. The overtime amount is
reflected on a new budget line to afford better tracking.

The Utilities line was cut by 20% to reflect the actual usage of recent years.

Dumpster Equipment replacements were cut by 25% since the wear on most dumpsters in town has not reached
a level requiring replacement.

During FY 2011, Vehicle Maintenance was increased due to the unexpected repairs needed to a trash collection
truck. That expenditure is not expected to be repeated in FY 2012.

Tipping Fees were increased by 13% to cover rate increases imposed by Carroll County.

Recreation and Parks:

A new budget line for Vandalism Repair was added at $2,000 to cover the expense of increasing vandalism in our
Parks.

The budget line for the annual golf tournament was increased based on prior years’ actual expenses, but a
corresponding revenue line was proportionately increased to maintain the revenue/expense neutrality of this event.

Main Street:

The Salary line for the supervisor in FY 2012 is not partially funded by the Howard County grant, but is now
funded solely by the Town and the revenues from Main Street events such as the Apple Butter Markets and the Wine &
Art Festival.




The budget line for Contribution to the SBA Fallfest is eliminated in FY 2012 to reflect the change from a cash
contribution to a contribution of “in kind” services by the Main Street Supervisor.

Post Office:

The expenditures were held closely to the Amended FY 2011 level, with only a slight increase to the Merchant &
Bank fees and a 50% cut in the Office Supplies budget based on actual activity.

Historic Buildings:

Painting of the Gatehouse porch and south exterior was added as a budget line at $5,000 for FY 2012. Museum
Events expenditure was doubled in FY 2012, but a corresponding revenue line was proportionately increased to
maintain the revenue/expense neutrality of this event.

Miscellaneous Supplies was returned to a normally expected expenditure level in FY 2012 after an increase in
the amended FY 2011 budget to cover the cost of the purchase and installation of printers to assist with Gatehouse
presentations and events.

Employee Benefits:

A line was added for FY 2012 to allow for a 2% COLA increase in employee salaries. The last salary adjustments
were made in FY 2009, but were reflected in the numerous salary lines rather than as a separate budget line.

The 401a Retirement Plan has been reduced due to changing personnel and their length of service.

Social Security Tax increased slightly to reflect the proportionate increases in salaries due to the COLA increases
already mentioned.

The Christmas Bonus line was eliminated in FY 2010, increased in the amended FY 2011 budget and returned to
the FY 2009 level for FY 2012.

Excess Compensation and Vacation Payout lines are estimates of amounts which may be needed to cover times

when workloads preclude employees using their earned time off without exceeding the approved maximum liability
amounts.

Insurance benefit levels have been maintained since our current plan year begins December 1% each year. Any
changes in premiums will be dealt with during a mid-year evaluation of the budget.

Debt Service:

The SALT loan was paid off in FY 2011 and the financing of the 2010 police car was added in FY 2012.

Capital Outlay:

The projects for FY 2012 include the resurfacing and repairing of three public parking lots, the purchase of one
new trash truck and one new police car. Additionally, the police department will also purchase a flash cam and a
portable defibrillator. None of these purchases will be financed, but approximately $159,000 will be drawn from the
fund balance to cover part of their costs.




GENERAL FUND EXPENDITURES

FY 2009 FY 2010 FY 2011 FY 2012
BUDGET LINE DESCRIPTION ACTUAL ACTUAL AMENDED ADOPTED
TRANSACTIONS TRANSACTIONS BUDGET BUDGET

GENERAL GOVERNMENT

100-Mayor & Town Council:

Salaries $

Dues

Subscriptions

MD Municipal League Dues

MD Municipal League Convention

Advertising & Publishing

Flowers & Condolences

Newsletter

Employee Events

Mayor & Town Council Retreat

Community Media Center

Christmas Decorations

Contingency

Elections

Fund Balance Increase

Miscellaneous

105-Commissions
Master Plan Update
Planning & Zoning
Historic District-Town Funded
Historic District-Ombudsman
Historic District Grant Program

108-Professional Services
Auditor
Legal Counsel
Engineering
PWA Engineering/Legal Fees
Counsel for IRS Ruling
IRS Determination Letter Fee
Actuarial Study
Cadification Service
General & Liability Insurance




FY 2009 FY 2010 FY 2011 FY 2012
BUDGET LINE DESCRIPTION ACTUAL ACTUAL AMENDED ADOPTED
TRANSACTIONS TRANSACTIONS] BUDGET BUDGET

150- Administration
Salaries $ 213,297 $ 223,115 219,400 223,788

Utilities-Town House 6,136 5,536 6,500 6,000
Telephone-Town House, Police, PW 7,245 6,526 6,500 6,500
Building Maintenance 4,721 3,656 3,000 3,000

Townhouse Exterior Painting-Trim 0 0 0 10,000
Housekeeping 4,530 4,222 4,100 4,100

Floor Mat Maintenance-All Depts. 567 2,033 1,000 1,000
Heating-Town House 4,790 4,127 5,000 5,000

Equipment Maintenance 1,814 715 1,000 1,000

Property Maintenance/Landscape 356 39 500 400
Travel Expense-All Depts. 10,008 8,258 8,900 8,900

Office Supplies 4,232 4,866 4,000 4,000

Postage-All Depts. 2,005 1,371 2,200 2,200
Building/Kitchen Supplies 527 749 650 650
Computer Hardware 2,036 21 2,500 2,500

Computer Software 1,136 1,020 1,800 1,500

Computer Maintenance 2,208 1,775 1,650 1,650

Cell Phone 1,021 787 1,000 1,000

Training & Education 2,486 1,623 2,000 2,000

Bank Fees/Misc. Bank Charges 557 195 600 600
Bank Rental (Safe Deposit Box) 0 0 100 100
Contract Services-Copier Lease 23 0 1,500 1,500
Advertising/Promotions 4 0 0

TOTAL GENERAL GOVERNMENT  $ 485,733 $ 446,258 479,807 474,106




FY 2009

BUDGET LINE DESCRIPTION ACTUAL

TRANSACTIONS TRANSACTIONS|

FY 2010
ACTUAL

FY 2011
AMENDED
BUDGET

FY 2012
ADOPTED
BUDGET

PUBLIC SAFETY

Salaries $

Overtime-partially offset by Grants
Court Pay 4,550
Utilities 9,705
Building Maintenance 307
Housekeeping 1,150
Heating 794
Equipment Maintenance 1,864
Gasoline & Oil 17,680
Vehicle Maintenance 13,923
Office Supplies 3,357
Miscellaneous Supplies 10,346
Computer Hardware 686
Computer Software 0
Computer Maintenance 592
Uniforms 3,985
Cell Phone 1,990
Training and Education 760
Subscriptions 793
Outreach/Advertising 2,570
Ammunition 69
Auxilliary Police 799
Council Stipend for Police Dept. 0
5,000

388,188
20,493

Volunteer Fire Dept. Contribution
Contract Service-Copier Lease 0

$

401,783
19,327
7,350
7,864
723
1,168
1,069
4,462
13,696
13,333
3,046
2,127
700
485
1,979
4,294
2,622
1,385
749
2,887
1,193
396
2,000
2,500
0

355,711
12,000
6,300
8,500
1,000
1,200
1,200
2,900
18,000
10,500
2,700
2,000
1,800
300
1,500
3,500
4,500
2,500
700

0
1,200
1,801
2,000
2,500
1,500

360,193
7,891
6,300
8,500
1,000
1,200
1,700
2,900

18,000
10,500
2,500
2,000
700
300
1,500
3,500
6,000
2,000
700

0
1,200
800

0
2,500
1,500

TOTAL PUBLIC SAFETY 489,601

497,138

445,812

443,384




BUDGET LINE DESCRIPTION

FY 2009 FY 2010
ACTUAL ACTUAL
TRANSACTIONS TRANSACTIONS

FY 2011
AMENDED
BUDGET

FY 2012
ADOPTED
BUDGET

PUBLIC WORKS
Salaries
Salaries-Overtime-excluding snow removal
Salaries-Seasonal, Part-Time
Utilities
Building Maintenance
Heating
Equipment Maintenance
Dumpster/Equipment
Gasoline and Qil
Vehicle Maintenance
Office Supplies
Miscellaneous Supplies
Computer Maintenance
Internet Service
Uniforms
Protective Safety Equipment
Employee Shoe Program
Cell Phones
Training & Education
CDL-Drug & Alcohol Testing
Advertising
Tipping Fees
Recycle Bins

Building Signage

Streets & Roads
Snow Removal Overtime
Snow Removal Supplies
Miscellaneous Road Materials
Drainage & Inlets
Streetlight Service
Signs
Miscellaneous Street Patch/Repair

TOTAL PUBLIC WORKS

$ 210,540 $ 212,790
103
3,138
1,914
1,170
2,304
3,590
25,781
24,830
723
5,859
745
522
5,219
1,917
831 593
2,695 2,729
1,531 161
506 206
2,826 1,352
101,251 77,252
3,005 1,996
730 -

7,160
3,935
508
1,610
15,968
3,590
30,324
24,859
1,167
7,552
379
1,124
6,017
2,481

2,400
18,979
508
16,772
63,176
2,339
779

15,656
43,387
2,149
4,710
63,822
2,958
11,843

195,081

2,000
4,500
1,000
1,800
6,000
4,000
29,500
35,000
950
5,960
650

0
6,525
2,350
900
2,500
1,000
600
1,500
75,000
1,700

4,500
22,000
3,000
7,500
65,000
4,000
130,000

213,695
3,570
2,000
3,600
1,000
1,600
5,500
3,000

29,500
28,000
950
5,960
650

0
6,100
2,200
900
2,500
1,000
600
1,500
85,000
1,700

4,590
25,000
3,500
7,500
65,000
4,500
10,000

535,542 519,419

614,516

520,615




FY 2009 FY 2010
ACTUAL ACTUAL
TRANSACTIONS TRANSACTIONS

BUDGET LINE DESCRIPTION

FY 2011
AMENDED
BUDGET

FY 2012
ADOPTED
BUDGET

RECREATION & PARKS
Parks Maintenance
Utilities $
Housekeeping
Equipment Maintenance
Property Maintenance
Miscellaneous Supplies
Community Parks & Playgroud Exp
Tree Care/Maintenance

2,655 2,156
1,580 835
2,378 4,943
13,440 16,215
1,758 2,002
14,758 0
6,019 7,187

Weed Control 279 135

Vandalism Repairs

Sediment Pond Maintenance

South Branch Property Maintenance
Project Open Space Improvements

1,499 1,800
3,399 4,445
6,657 -

Parks & Recreation
Advertising
Golf Tourney
Miscellaneous Events
ASCAP Fees for Concerts
Recreation Equipment
Council Stipend for Parks & Rec.
Concessions
Kickball Tourney
Concerts
Jones Park Sign
Park Rules Signs

Main Street

Supervisor Salaries 13,380
South Branch Park Utilities 851
Utility Grant: S&P Model Railroad 720
Little Sykes Building Maintenance 622
Little Sykes Train Maintenance 600
Little Sykes Property Maintenance 0
Apple Butter Market Supplies 623
Office Supplies 244
Main Street Promotions 53
Main Street Events 1,020
Council Stipend for Main Street 0

Council Stipend for Economic Dev.
Contribution to SBA Fallfest 1,000
Baldwin's Building Maintenance 250

2,400
1,000
3,400
11,000
2,100
0
6,000
450

2,500
4,000

2,400
1,000
3,400
11,000
2,100
0
6,000
300
2,000
2,500
4,000

TOTAL RECREATION & PARKS $ 86,198




FY 2009 FY 2010
ACTUAL ACTUAL
TRANSACTIONS TRANSACTIONS

BUDGET LINE DESCRIPTION

FY 2011
AMENDED
BUDGET

FY 2012
ADOPTED
BUDGET

POST OFFICE/VISITORS' CENTER
Salaries $ 41,241 $ 42,081
Utilities 5,280 5,339
Security Service 540 107
Telephone 1,198 891
Business Machine Supplies 633 467
Building Maintenance 2,135 1,536
Housekeeping 1,670 2,440
Office Supplies 1,228 424
Miscellaneous Supplies 0 45
Retail Cost of Goods for Sale 283,066 264,318
Internet Service 944 813
Merchant & Bank Fees 2,273 2,552
Promotions/Advertising 910 298
Council Stipend for Post Office 0 500

44,901
5,300
275
1,000
1,000
1,500
2,800
1,000
0

500
800
2,256
650

0

45,799
5,300
275
1,000
1,250
1,500
2,800
500

0

500
800
2,500
650

0

TOTAL POST OFFICE/VISITOR CTR 341,118 321,811

61,982

62,874

HISTORIC BUILDINGS

Gatehouse Museum

Salaries

Utilities

Council Stipend

Security Service

Telephone

Building Maintenance

Building Painting-Porch & South Side

Housekeeping

Heating

Property Maint.: Landscaping

Museum Events

Office Supplies

Miscellaneous Supplies

Internet Service

Promotions/Advertising

Exhibit Planning

Trainings/Workshops

Transfer from Reserve Account
Volunteer Recognition $




FY 2009 FY 2010
ACTUAL ACTUAL
TRANSACTIONS TRANSACTIONS

FY 2011
AMENDED
BUDGET

FY 2012
ADOPTED
BUDGET

BUDGET LINE DESCRIPTION

Schoolhouse

Utilities $

Building Maintenance
Housekeeping
Supplies

Warfield
Complex $

Intersection

2482 §
1,464
75

-3

(102,761) $
102,761

1,889
1,216
60
318

(115)
(623)

2,500
1,000
120

2,300
1,000
120

TOTAL HISTORIC BUILDINGS

44,652 $

19,560

MISCELLANEOUS

Employee Benefits

Employee COLA's

Tuition Reimbursement

Short Term Disability

Retirement Plan 401a

Worker's Compensation Insurance
Long Term Disability

Life Insurance

Health Insurance & H.S.A.
Employee Immunizations

Social Security/Medicare Tax
Employee Christmas Bonus
Excess Compensation Time Payouts
Excess Vacation Payouts

0

4,591
101,426
46,658
3,873
3,159
144,202
260
63,859
2,050
8,344
24,492

0
3,802
70,316
75,515
3,277
2,258
150,804
0
72,171
0
2,039
1,115

0

4,800
105,472
82,000
3,547
3,185
142,680
500
66,532
5,200
3,000
10,000

4,800
79,189
82,000

3,547

3,185

142,680
500
71,291

2,400

3,060
10,200

TOTAL MISCELLANEOUS

402,914 §

381,297

426,916

403,164

DEBT SERVICE

S.A.L.T. Loan; Principal $
S.A.L.T. Loan; Interest
CDA 2002 Principal
CDA 2002 Interest
CDA 2005 Principal
CDA 2005 Interest
Bank of America Principal
Bank of America Interest
2009 Charger Principal
2009 Charger Interest
2010 Charger Principal
2010 Charger Interest

15,726 $
2,416
25,700
11,641
18,400
11,516
56,630
37,548
0

0
0
0

15,611
1,136
26,800
10,690
19,000
10,789
61,396
37,449
7,775
0

0

0

9,025
200
28,100
9,520
19,700
9,430
63,521
35,325
6,330
1,450
0

0

0
29,100
8,409
20,300
8,640
65,718
33,127
6,778
997
4,882
1,420

TOTAL DEBT SERVICE

179,577 $

190,646

182,601

179,371




BUDGET LINE DESCRIPTION

FY 2009
ACTUAL
TRANSACTIONS TRANSACTIONS|

FY 2010
ACTUAL

FY 2011
AMENDED
BUDGET

FY 2012
ADOPTED
BUDGET

CAPITAL OUTLAY

McElroy Lot Improvements $

Paving: Parking Lots

Relocate House

Riverfront Site Improvements
South Branch Park Improvements
Public Safety Capital

Public Works Capital

Train Station ADA Improvements
Gatehouse Gutters

Townhouse Capital

Computer Hardward (Townhouse)
Jones Park (reimbursed by grant)
Lexington Run Park

Millard Cooper Park (Pumps)
Post Office Capital

Pedestrian Alleyway-bollard lights
Empower Energy Grant

TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

12,463 $
0
3,468
37,943
9,134
2,446
214,104
36,631
4,500

171,205
0
98,450
0
69,800
71,751
29,280
13,561
0
9,700
3,277
0
10,800
0

0
0
0

106,000
0

0

0

0
25,000

110,000

O OO OO0 OoOOoOOo

25,000

331,869

477,824

283,418

327,500

2,897,204

2,940,314

2,590,719

2,516,773
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MISSION STATEMENT

To maintain a small town community of responsive elected officials, professional staff, and involved citizens who are
committed to continuing to make Sykesville a desirable location in which to live and work. With excellence as our
standard, and a deep sense of pride, we are dedicated to preserving the traditions of our past while continually investing
in our future by:

Delivering friendly, courteous and efficient services to our citizens, businesses, and visitors.
Providing opportunities for citizens to participate in an open and accessible government.
Insuring a safe environment through an appropriately staffed and equipped police force.
Maintaining and periodically improving high quality sustainable facilities and infrastructure.
Preserving and sharing our local heritage through cultural and educational opportunities.

Protecting our natural resources and open spaces while encouraging and providing recreational opportunities
and facilities.

Promoting downtown vitality and development of our local economy.




MAYOR AND TOWN COUNCIL

Mayor

Frank Robert, Julia Betz lan Shaw Al Grasley
Council President

The Council established goals and objectives for this year’s budget and directed the staff and Budget Research
Committee to adhere to the following where possible:

Maintain current tax rate of $.33 per $100 value

Maintain current service levels (no service level expansions)

Maintain employee salaries at current levels

Maintain employee benefits at current levels

Explore and make suggestions for additional revenue enhancement outside of a tax rate increase
No borrowing for capital or operational expenses

Maximum use of reserve funds is $200,000

Explore feasibility and effectiveness of using “Petromat” for paving Town parking lots

One time revenue should not be used to fund ongoing operations

VVVVVVVVYY




Accomplishments:

Received the 2011 Maryland Preservation Award for Stewardship of Historic Properties by a Government
Agency.

Established a fund for the construction of a town war memorial honoring the Town’s sons and daughters who
have dedicated their lives to protecting our country. A design contest is being held.

Gave approval for skateboarding activities at South Branch Park.

Held a Council Retreat to review and establish priority goals for the next fiscal year.

Considered and acted on several pieces of legislation to maintain our community’s desirable quality of life.
Continued discussions with County Commissioners and State representatives for the development of the
Warfield complex.

Construction began on new homes in the Raincliffe development located at the corner of Md. Rt. 32 and
Raincliffe Road.

Appointed Squire Frederick Taylor as Sykesville’s official Town Crier. Squire Taylor will appear at Town functions
and announce the “news of the day” as in days gone by.

Squire Taylor and Mayor Miller

» Judged the 2010 Holiday House Decoration contest:

> In co-operation with local Boy Scouts and American Legion representatives, participated in the 2011 Flag Day
ceremony held at the Town House.




HISTORIC DISTRICT COMMISSION

This Commission reviews applications by residents and businesses located within the designated historic district
area of the Town of Sykesville for compliance to approved guidelines. A full list of the guidelines can be found on the
Town’s website at www.sykesville.net under Commissions and Committees. The purpose of the guidelines is to maintain
the historic character of Sykesville.

History of Sykesville

William Patterson, a wealthy Baltimore merchant, established his country home on the 3000-acre Springfield Estate near
present day Sykesville. In 1803, Patterson reluctantly consented to his daughter Elizabeth’s marriage to Jerome
Bonaparte, brother of Napoleon I. In 1804 Napoleon ordered Jerome to return to France, refused to let Elizabeth (Betsy)
land, and declared the marriage illegal. Betsy returned to her father at Springfield, and in 1815 the State of Maryland
granted her a divorce.

Upon the death of William in 1824, his son George became the owner of the Springfield Estate. In 1825, George
Patterson sold about 1000 acres of the Springfield Estate to a business associate, James Sykes of Baltimore, the man for
whom Sykesville is named. One tract of land on the Howard County side of the Patapsco River contained an old saw and
gristmill. Sykes soon replaced it with a newer and stronger building. In 1836 he constructed a five-story, 47 room, stone
hotel on the north side of the Patapsco River catering to railroad personnel and tourists from Baltimore.

With the arrival of the Baltimore and Ohio Railroad in 1831 other businesses joined Sykes’s mill on the south side and
hotel on the north side of the Patapsco River. The construction of two general merchandising stores, additional mills,
churches and a post office, made Sykesville a thriving commercial center and tourist resort. In 1835, Dr. Orrelana H.
Owings built a large two story stone store on Main Street for his son-in-law, Harry Miller. Today the old stone store

is St. Barnabas Episcopal Church’s Parish House.

The Springfield Presbyterian Church was built in 1836 on land donated by George Patterson. The Springfield Institute,
the first school in Sykesville, used the first floor. In 1845 Sykes enlarged his mill renaming it the Howard Cotton Factory.
He also built homes near the factory for his employees. It operated until the depression of 1857.

The Elba Furnace, located southeast of Sykesville, along the Patapsco River, was a steam and charcoal hot-blast iron
furnace built in 1847. Owned by James W. Tyson, iron ore from the Springfield Mines and other local mines was
smelted to make car wheels for the B & O Railroad until the early 1860’s. St. Barnabas Episcopal Church was built in
1850-1851 as Chapel of Holy Trinity, Eldersburg, largely through the efforts of Susanna Warfield on land donated by
James Sykes, a Vestryman.

During the Civil War, the town was divided and its young men fought on both sides of the conflict. On June 29th 1863, a
detachment of Confederate cavalry under J.E.B. Stuart arrived in Sykesville. They tore up some railroad track, burned the
bridge over the Patapsco and destroyed telegraph lines.

Most of the town was washed away during the flood of 1868. It was slowly rebuilt on the north (Carroll County) side the
Patapsco River. The Springfield estate passed into the hands of Governor Frank Brown after the death of George
Patterson. During his governorship the Springfield State Hospital was established at Sykesville in 1896. James Sykes who
lived in Elysville died in the spring of 1881 at the age of 90. He is buried in Greenmount Cemetery in Baltimore.



http://www.sykesville.net/

In 1883, the B & O Railroad Station, a brick Queen Anne structure designed by E. Francis Baldwin, was built on the west
side of Main Street. In 1890, J. H. Fowble, architect and builder, came to Sykesville. He was responsible for designing
most of downtown Sykesville: the McDonald block, two brick bank buildings, the Wade H. D. Warfield building, the
Arcade, and John and Marie Kate McDonald’s residence on Main Street, the present Sykesville Town House.

Sykesville was incorporated in 1904 with Edwin M. Mellor, Sr. as the first mayor. In 1913, the Sykesville Herald was
established as the town’s first newspaper. The depression of 1929 hit the town hard and many family farms had to be
sold. In 1937 fire destroyed the town’s main business block. While World War Il briefly lifted Sykesville out of the
depression, the town went into a steady decline and was nearly forgotten once the Rt. 32 bypass was built. This
period of decay continued until about 1985 when people began to take an interest in the town as a place to live or
conduct business.

Sprtngheld Avenue, Svkeaville, Mil

Springfield Avenue Circa 1915




PLANNING and ZONING COMMISSION

The Sykesville Planning and Zoning Commission is a 7 member body made up of Town residents who voluntary
serve without compensation. Members of the Planning Commission are appointed by the Mayor and approved by the
Town Council. The Commission’s primary functions are to (1) create a Town Master Plan to be submitted, reviewed, and
approved by the Mayor and Town Council, (2) review and approve plans for future development projects, (3) prepare
recommended zoning and subdivision regulations, (4) approve site plans and subdivision record plats, and (5) promote
policies and standards to guide future development in order to provide for the health, safety and welfare of Sykesville

Town residents.

Accomplishments in 2011:

Reviewed Capital Improvement Plan and made recommendation to the Mayor & Town Council to adopt
the proposed 5-year plan for FY2012-2016.

Held public hearings on and completed the 2011 Town Master Plan update and presented it to the
Mayor & Town Council for adoption.




TOWN ADMINISTRATION

Matthew Candland,
Town Manager

Irma Bast, Janice Perrault, Dinah Riley,
Town Treasurer Town Clerk Administrative Assistant

The Town House staff includes the Town Manager, Town Treasurer, Town Clerk and the Mayor & Town
Manager’s Administrative Assistant. Their duties include providing administrative support to the Mayor & Town Council,
providing information to the public through legal notices in the newspaper, email newsflashes, quarterly newsletters,
the town website located at www.sykesville.net, Town Council Minutes, and monthly Treasurer’s Report. The Town
Manager has direct oversight of the various departments in the town and assures the daily operations and special

projects operate efficiently and professionally.

Accomplishments:

> Requested and received the following grants:
M $100,000 to revitalize Jones Park
M $256,000 to begin development of South Branch Park facilities
1 $25,000 Empower Energy Efficiency and Conservation Block Grant
9 $26,000 Project Open Space grant for asphalt pathway at Warfield Park
» Completed the exterior renovation of a town-owned building that had been moved to a location more suitable
for retail use. The building was offered for sale through a “request for proposal” in June.
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732 Oklahoma Ave. (prior to move & restoration) ) 732 Oklahoma Ave. (after restoration)

In co-operation with the Warfield Development Corporation, and the Maryland Department of Corrections,
had oversight for the planning, design and construction of two masonry gateway signs for the Warfield complex.
In co-operation with the Warfield Development Corporation, had oversight for the planning, design and
construction of the masonry signs for two commercial properties in the Warfield complex.
Worked with the County Commissioners to obtain $150,000 financing for infrastructure improvements at the
Warfield complex.
Administered the planning, design and construction of improvements to the temporary public parking area
located near Baldwin’s Drive.
Completed the asphalt overlay of the following Town streets:

9 Norris Avenue

9 Hawkridge Lane (partial)

I Caracara Court

I Kalorama (partial)
Completed the Carl Avenue Storm Water Management Enhancement Project
Negotiated with Carroll County for the approval, funding and repair of major sewer line damage under Spout Hill
Road.
Drafted a balanced budget to present to the Mayor and Town Council. This was accomplished without
employee layoffs or furloughs and without a reduction in the level of service to Town residents. It was
challenging in light of the continued cuts to state-funded revenue items such as Highway User and State Aid for
Police Protection (totaling about 10% of our budgeted revenues).
Received the reimbursement of $30,857 from FEMA to assist with the impact of the extreme snowfall/blizzard
experienced in the winter of 2010/2011.
Completed a successful audit of FY 2010 and increased the unrestricted fund balance to $798,038.
Held an election for 3 expired Town Council positions and 1 unexpired (2-year term) Town Council position.
Organized and catered a Christmas Luncheon for Town Staff and Council members.
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MESSAGE FROM CHIEF OF POLICE

John R. Williams, Jr.

The Sykesville Police Department is a progressive, innovative and community-oriented agency committed to combating
crime and ensuring an exceptional quality of life to our citizens.

Our employees are dedicated to providing professional police service in partnership with our community. Sykesville is a
unique and wonderful town which offers a close-knit feeling of community of which our officers are an integral part.

All of our programs and efforts are aimed at one goal; making the community a safer place to live, work and visit.

Our officers recognize the importance of community partnership and employ both problem-solving strategies and data
driven enforcement tactics.

As part of our commitment to the concepts of community policing, the Department continually seeks ways to make our
officers more effective by placing them in close contact with the people we serve. Apart from the normal police patrols,
the Department also deploys officers on bike patrols, foot patrols in our business and residential areas and ATV patrols of
our parks and trails in an effort to maintain a progressive philosophy of community involvement.

This philosophy is also demonstrated by our Auxiliary Police Force, citizens who volunteer their time to supplement the
Police Department in providing services to our community.

The Town of Sykesville is a great place to live, work and visit. | invite you to learn more about us and the opportunities we
can offer as a community and a Police Department.

Sincerely,

Jahn R. Willians Jr.

John R. Williams, Jr.
Chief of Police




POLICE DEPARTMENT STAFF

Pfc. Gary Jenkins

Pfc. Matthew Kurtz Pfc. Shane Stevenson Pfc. Nicholas Betcher

\

Administrative Assistant, Debbie Spittel




SYKESVILLE POLICE DEPARTMENT

MISSION STATEMENT

The Sykesville Police Department exists to serve all the people within the Town of Sykesville with respect, fairness and
compassion. The Sykesville Police Department is committed to the prevention of crime, the protection of life and
property, the preservation of peace and order, the enforcement of laws and ordinances and the safeguarding of
constitutional guarantees.

The foundation is community service, with goals to enhance the quality of life, investigating problems as well as incidents,
seeking solutions and fostering a sense of security in communities and individuals. The officers of this Department
nurture public trust by holding themselves to the highest standards of performance and ethics.

To fulfill this mission, the Sykesville Police Department is dedicated to providing a quality work environment and the
development of its members through training, education and leadership.




OVERVIEW

Provides Police Services to a population of approximately 4,300

POLICE STAFF
1 Chief
6 Sworn Officers (authorized 7; 1 position currently frozen due to budget
constraints)
1 Civilian Administrative Assistant
9 Auxiliary Police Officers

POLICE COVERAGE
20 hours a day
365 days a year

OFFICE HOURS AND ADDITIONAL TASKS ASSIGNED TO DEPARTMENT
Normal Business Monday — Friday
Hours 8:00 AM —4:00 PM

Services Walk-in complaints and concerns, public services, tours,
educational programs, etc.

TO CONTACT AN OFFICER DURING NORMAL BUSINESS HOURS
Dial (410) 795-0757
Monday — Friday
8:00 AM —4:00 PM

TO CONTACT MSP DISPATCHER AFTER BUSINESS HOURS
Dial (410) 386-3000
7 days a week
5:00 PM —7:00 AM

FOR AN EMERGENCY
Dial 911
24 hours / 7 days a week




CHALLENGES AND OPPORTUNITIES

TRAFFIC LAW ENFORCEMENT

The number one concern of our community continues to be traffic enforcement; i.e., speeding, stop signs and parking.
Prior to 2010, the Police Department had concentrated its efforts on Public Awareness, Aggressive Education and
Enforcement. In late November 2009, the Town authorized a survey be conducted by an independent group to
determine if a speeding problem existed and to what degree. The results of that survey clearly demonstrated that
hundreds of vehicles were speeding on our streets each day, creating a serious threat to public safety. In response to
these findings, the Department took on a very consistent aggressive enforcement posture while continuing with our
educational campaigns. The result was our officers worked multiple RADAR / LIDAR assignments that produced the
issuance of 2,727 traffic citations as compared to 1,416 citations in 2009. These efforts have resulted in a reduction in
citizen complaints reference speeding within our community. Quality Assurance surveys indicate as a result of the
officers’ efforts, the average speed of vehicular traffic has been reduced.

We will continue our progressive response to this problem until our goal of voluntary traffic law compliance is achieved.

FUTURE POLICE DPEARTMENT NEEDS FOR THE TOWN OF SYKESVILLE

As in past years, it is no secret the Town of Sykesville will continue to face fiscal challenges in 2011. However, solutions to
these challenges should not come at the expense of safety, security or public welfare; especially when our Town has long
ranked last among the municipalities in Carroll County for public safety spending. The Department not only lacks revenue
for police equipment and vehicles, there is a dire need for a retirement system that would reduce officer turnover; thus
reducing replacement hiring costs.

We are all aware our Town’s population has grown and will continue to grow as demonstrated by future projects; i.e.,
Raincliffe Development (construction has begun), Warfield Complex, “River Place” and South Branch Park, etc. Although
these projects are needed for the future success of our town, they will increase the demands placed upon our Police
Department.

Each year brings significant increases in responses for police service calls as well as the expectation level of our citizens’
increase. Over the last four years we have seen our calls for service increase by over 1,100 calls. However, staffing has
been reduced by one and community expectations remain high.

Law Enforcement although is an inherently dangerous profession, the majority of the work is of a peace-keeping
operation. Peace-keeping includes more general areas of public service such as directing traffic, settling disputes, locating
missing children, returning lost property, providing first aid, giving directions, enforcing Town ordinances and counseling /
referrals. The police must perform all of these tasks in an effort to maintain the quality of life we all have come to enjoy
and expect in our Town.

Through the years we have struggled with staffing issues and, again, our officers have risen to meet the challenge.
However, the trends, patterns and incidents that require a police response clearly indicate, by the number of calls for
service, that the capabilities of our current staffing levels are constantly being stretched. Staffing shortages and lack of
equipment; i.e., police vehicles, are just a few of the challenges that face our Department and our community. Reduced
revenue sources and funding cuts make it more difficult to meet the community’s expectations and service needs.

Our elected officials, myself and my staff are working together in an effort to provide our community with effective and
efficient public safety.

We will continue to attempt to find solutions to these concerns while still maintaining “community safety”.
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2010 ADULT / JUVENILE ARRESTS

Adult Arrests

Juvenile Arrests
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2010 TRAFFIC ENFORCEMENT
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2010 GRANTS

GRANT AMOUNT

DUI Enforcement $5,475 (used $5,467)

Smooth Operator $1,200 (used $1,200)

Click It Or Ticket $350 (used $350)

Supplemental $6,000 (used $5,994)

HOMELAND SECURITY /

LAW ENFORCEMENT TERRORIST PREVENTION PROGRAM GRANTS

EQUIPMENT QUANTITY AMOUNT

2 units w/docking
Mobile Data Terminals stations $12,446

Digital Portable Radios 4 complete units $14,400

Pending as
In-car Video System 3 units of Jan 2a.1




UNIFORMED PATROL DIVISION

The Sykesville Police Department, in its service to the Town residents, offers many beneficial services besides policing.

One such service the Department provides to the community is the ability to help people enroll their valuables in the
Operation Identification Program. All of our officers are knowledgeable in the principles of this program. Briefly, it
allows citizens to engrave their driver’s license number or a personal ID number onto their valuable property. Our
saying is “If you want to save it, engrave it!” This ensures a distinct identifiable marking is engraved on the items in the
event they are stolen. This also increases the chances of the property being recovered if pawned. This action goes a
long way in returning stolen property to victims. It provides positive identification and moreover may prevent property
theft in its entirety.

As a courtesy, the House Check Program is offered to our residents. When a resident notifies the Department of their
departure for vacation, business, etc., we offer “ride-by” patrols of the home during their absence. A request for this
service can be made at our Department by stopping in person or a telephone request. Over the last year we have seen
an increase for this service; in 2009 our officers conducted approximately 250 house checks. This number increased to
275 in 2010. This contact between our officers and our community has come a long way in establishing lines of
communication. For our local businesses, security checks are conducted during the hours the businesses are closed.
During routine patrol, uniformed personnel will check businesses for security purposes to ensure doors and windows are
locked, etc. Our officers are also trained in security evaluation. Businesses and homeowners can request an officer
evaluate the level of security in their home or place of business. At the conclusion of the evaluation, the officer will
offer recommendations to make the home or business more secure.

It is always welcomed when our officers are asked to appear before public groups and organizations to speak on various
aspects of public safety and law issues. All of our personnel have the knowledge and expertise in various fields of law
enforcement. This year our officers gave many talks covering topics such as danger/don’t touch guns, careers as a police
officer, etc. We have also given lectures at senior centers on telephone scams, investment scams, home-improvement
scams and door-to-door salesmen and how to be safe in parking lots and shopping centers. We welcome the
opportunity to speak at any level of society, whether it is schools, civic organizations or community groups on how we
can provide assistance to them.

The Sykesville Police Department offers many outreach pro-active type programs to our community. In addition to all of
the above, the Department is available for tours and demonstrations to all groups, with prior arrangements.

With the continuing growth of the Town, the Sykesville Police Department will be expanding its services to improve the
quality of life for its residents and businesses.




COMMUNITY RELATIONS CRIME PREVENTION

As part of its function to serve its citizens, the Sykesville Police Department has the resources available to offer lectures,
talks and security tips to residents in an effort to protect life, limb and property through crime prevention. The
Department maintains an abundant supply of pamphlets and brochures providing information on all aspects of Crime
Prevention at no cost.

Auxiliary Captain Michael Blair and his wife manned the Police Booth this past summer at the Apple Butter Markets.
Each month a “need” theme or focus was presented concerning community safety and awareness (school bus safety,
traffic law concerns, drugs and kids, etc.).

HAND IN HAND WITH CRIME PREVENTION COMES COMMUNITY RELATIONS. In order to further the cause of Crime
Prevention, we must solicit the help and support of the citizens we serve. In doing so, we all benefit from the mutual aid
while providing a quality and safe small-town atmosphere. Throughout the year we receive feedback from the
community we serve in the form of verbal and written responses about our service. The majority of our residents feel
reasonably safe and secure living in Sykesville and are quite satisfied with the services provided by the members of the
Sykesville Police Department (demonstrated by the results of the town’s most recent independent survey). As the
population of the town grows, the need for service will undoubtedly increase. The Department continues to move
forward in an effort to keep Community Relations and Crime Prevention up to the standard while continuing to make
improvements where needed for the benefit of the Town.

In an effort to increase our positive contacts with our community’s youth, we provide uniform officers to assist students
in crossing the street safely as they make their way to the Sykesville Middle School. This school crossing assignment has
yielded positive feed back from our community and our youth. Not only does it allow the students to cross the street
safely, but offers the parents the opportunity to stop and make contact with our officers about any concerns they may
have. It also provides a physical presence that serves as a deterrent. This past year, our officers committed over 41
work hours to the crossing detail.




JUNIOR CSI ACADEMY

For its third season, the Sykesville Police Department conducted its 4-

week Junior Crime Scene Investigation Program. Various techniques

and procedures on investigating and diagramming crime scenes, grid

searches, fingerprint dusting and classroom and practical

applications were taught to approximately 30 students from

~ @ surrounding communities. This 4-week course allowed our children an

Y ) ‘.p opportunity to view officers not just as men and women in uniform,
& ' " but as friendly people who are there to help them.
®

We were honored to have Crime Scene Technician Jessica Bullock from the Carroll County Sheriff’s Office bring her
expertise along with the Department’s Mobile crime Scene Unit to kick off the program. CST Bullock had a wealth of
information to share and enjoyed sharing her knowledge with the students.

On the final exam day, the students reported to the Sykesville Middle School where three “mocked” crime scenes were
laid out in three separate locations. The class was broken into three groups and each were assigned a “crime scene”.
Each group’s focus was to investigate the crime scene to test their knowledge and investigative skills along with the
various techniques they learned during the program.

This is an interactive class headed and taught by Corporal Lewis, Detective Earl Kratsch and members of the Sykesville
Police Department. Our mission is to help our youth grow into upstanding young people who we hope will be able to
make good decisions when confronted with a “right” or “wrong” situation.

A few new topics were added to this year’s curriculum:

GANG AWARENESS was led by Officer Kurtz who is a certified Gang Officer and an expert in Gang Awareness. With his
knowledge and expertise, Officer Kurtz shared with the students the various recruiting tactics gangs use and gang
intelligence.

INTERVIEW AND INTERROGATION was another new topic and was led by Detective Burke. He held the class spell bound
as he spoke to the students and shared with them his experiences and knowledge on interviewing and interrogating
techniques.

This year’s program was supported by a donation from the Sykesville / Eldersburg Walmart. With the funding we were
able to purchase additional equipment and it assisted the Department in defraying other costs for the free community
program.




AUXILIARY POLICE SUMMARY

In 2010, the Sykesville Police Department Auxiliary provided volunteer service hours to the Town in an effort to
assist the Police Department in its goal to serve and protect the citizens of the incorporated Town of Sykesville.

The 2010 Sykesville Auxiliary Police Force consisted of the following personnel:

ROSTER OF CIVILIAN VOLUNTEERS
REV. BUD BROWN CHAPLAIN

BLAIR, MIKE CAPTAIN
SHIREY, CHRIS LIEUTENANT
BISHOP, WIL SERGEANT
KENNY, ROBERT CORPORAL
FELKER, CHRIS OFFICER
GIOIO, TONY OFFICER
MCLEQOD, PATRIC OFFICER
ROHRBACK, ZEB OFFICER

During 2010, Auxiliary Police Force donated a total of 1,540 hours of community service to the Town of Sykesville.
This total represents an increase of 232 hours over the previous year!

Based on data from the Volunteers in Police Serviealivision of the InternationalAssociation of Chiefs of Police
which estimates hourly “value” of volunteers by State, the Auxiliary’s calculated savings to the Town of Sykesville
for the 1,540 hours would equal approximately $33,618. (The formula for Maryland for 2010 is listed as $21.83 per
hour.)

The Auxiliary Police Officers were assigned to work the following Events in 2010:

Flower and Arts Festival

Junior CSI Program

Apple Butter Markets (five)

Concerts in the Park (eight)

Special Olympics Inspirational Walk in Cooper Park
Sykesville Fine Arts and Wine Tasting Festival
Century High School Homecoming Parade

Fall Festival

Halloween Patrols

Christmas Open House and Santa Visit
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In addition to these events, our Auxiliary Officers’ duties include foot patrols on Main Street, school-crossing details,
traffic flow directives and ride along shifts with our fulltime officers.




The Auxiliary Unit annually participates in training in such fields as traffic control, radio procedures, fingerprinting and
identifying criteria for issuing parking citations. Our new officers will become certified in self-defense with the ASP baton
and the proper use of pepper spray.

The Sykesville Police Auxiliary continues to serve as a resource for young men considering a career in law enforcement. In

fact, two (2) of our current Auxiliary Officers are now attending police academies. Upon graduation, they will join the

ranks of certified police officers who now serve the citizens of Carroll County as well as in other municipalities throughout
Maryland. This is a tribute to the Auxiliary Police program in the Town of Sykesville.

At this time we would like to thank the Mayor and Members of the Town Council for providing extra funding to the
Auxiliary budget which allows us to update and add needed equipment to assist in our mission.

We anticipate continued volunteer service and success in 2011.
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MESSAGE FROM PUBLIC WORKS DIRECTOR

Ron Esworthy

Ronald Esworthy,
Public Works Director

My staff and | always strive to make this town a better place to live, work, play and enjoy. We are always ready
to complete our scheduled tasks or respond to emergency situations. Although limited in resources (equipment and
personnel) we adjust and adapt to assure that the needs of our community are met.

If you have any questions or concerns, please feel free to contact me by email at resworthy@sykesville.net or by
phone at 410-795-3186.

Sincerely,

Ron Esworthy

Ron Esworthy
Public Works Director



mailto:resworthy@sykesville.net

Charlie Eckard

PUBLIC WORKS STAFF

Erich Stockdale,
Supervisor

Mike Schirmer Linden Brengle

Ricky Warren




VISION STATEMENT

» To enhance the quality of life and to ensure that the Town of Sykesville continues to be
a desirable place in which to live and conduct business.

» To protect the environment

» To strive to provide quality, professional, effective and timely services to residents and
businesses.

MISSION STATEMENT

The Department’s mission covers a wide array of duties, including the following:
» Solid waste disposal
» Recycling management
» Maintaining public buildings
» Maintaining Town parks and open spaces
» Snow and ice removal
We are dedicated to the service of our citizens and the people who visit our town.

Crew Time Management

® Residential Trash Collection 30% = Commercial Trash Collection 15%
H Recycling Collection 10% B Parks Management 209
® Storm Water Management 8% @ Buildings Maintenance 7%

= Snow Remowval 5% = Equipment Maintenance 5%




RESIDENTIAL TRASH REMOVAL
FOR FISCAL YEAR 2009-2010

Residential Total Tonnage 1,044
Total Tipping Fees $77,251
Average Residential Trash Tonnage per month 87

Average Residential Trash Tipping Fees per month $5,387

COMMERCIAL TRASH REMOVAL
FOR FISCAL YEAR 2009-2010

Total Dumpsters dumped per week 34
Total Dumpsters per year
Total Trash Tonnage Removed

Total Tipping Fees per year

TOWN RECYCLING
FOR FISCAL YEAR 2009-2010

Percent of Trash Recycled
Recycling Participation Rate
Yard Waste Recycling Tonnage

Tipping Fees SAVED




OIL & ANTIFREEZE RECYCLING

The recycle tanks are located near the Randy H. Hughes Public Works Facility on Sandosky Road, next to Little Sykes Rail
Station and have collected about 20,000 gallons of used motor oil for recycling.

ILLEGAL DUMPING IN TOWN

Illegal dumping is a crime of opportunity which then costs the Town in personnel hours and tipping fees to clean up.
Sites used for illegal dumping are not always remote locations within the Town limits. Solving this problem requires a
partnership from our government, organizations and citizens, all of whom enjoy the benefits of a clean community.
Respecting the rights of others and their property helps ensure a healthy, safe and aesthetically pleasing place to live
and play.

ADOPT-A-ROAD PROGRAM

As always, we are very grateful to the dedicated volunteers who clean up adopted roads at least four times a year. If
you want to make an impact on the appearance of Sykesville and are interested in this program, please contact Public
Works at 410-795-3186 or 410-795-8959.




PARKS MANAGEMENT
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Beach Park 7 Linear Trail
Shannon Run Park 8 Little Sykes Railway
Burkett Park 9 Bloomfield Park
Millard Cooper Park 10 Old Main Line Park
Lexington Run Park 11 South Branch Park
Jones Park 12 Warfield Park

The Town of Sykesville has several parks and trails designed to provide a healthy and safe place for recreation. Millard
Cooper Park’s two pavilion areas are available for rental by residents and groups for reasonable rates. This area is also
used for special events such as Concerts in the Park during the summer. South Branch Park is the site of monthly Apple
Butter Markets from June through October. Other parks provide playgrounds and areas for the youth of our
community. The maintenance and preservation of these areas is a responsibility we take very seriously and are always
looking for ways to improve our efficiency.
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SNOW REMOVAL

Snow events 19

Total Crew Hours 934

Total Snowfall 57 Inches
Total Salt Used 185.5 Tons
Total Fuel Used 415 Gallons
Fuel Cost $1,228

Salt Cost $17,798

Although this was an unusual snowfall due to the February 2010 blizzard, the department is committed to being on call
and working around the clock when necessary to respond to snow emergencies and provide a safer environment for our
residents and visitors. The Town recovered $30,857 in relief funds from FEMA to offset the personnel, contractor and
supplies expended in cleaning up after the blizzard.




Accomplishments:

Converted lighting to energy saving, cost efficient lights at the Gatehouse, Town House, Post Office and
Schoolhouse.

Started the Yard Waste Program

Replaced worn or damaged street signs (ongoing)

Installed a Sediment Pond at the Little Syke’s Train site

Updated the Public Works web page on www.sykesville.net

LONG-TERM GOALS

Obtain a waste-oil furnace for the Public Works facility

Clean drainage areas and repair as needed

Research recycling programs that could produce an income stream for the Town

Research recycling programs that could help in recycling household goods, batteries, electronics and
metals

Involve the Town’s businesses in paper and cardboard recycling

Work to reduce illegal dumping inside Town limits

Start an Adopt-A-Park program

Continue to clean-up the sediment ponds

Work to reduce or eliminate graffiti issues in Town parks and public spaces



http://www.sykesville.net/

COMMUNITY

SERVICES

This section explains the various services provided for the public through the Town’s Parks and Recreation Committee,
Main Street Association, Post Office/Visitors’ Center, Gatehouse Museum and the Sykesville Historic Colored
Schoolhouse.




PARKS AND RECREATION COMMITTEE

This committee consists of seven volunteer members (which includes a Council liaison), and a Town staff representative.

Additionally, at the request of the committee, the Mayor has appointed a youth liaison to communicate the needs and
desires of the Town’s youth.

Accomplishments:

> Jones Park was improved with new playground equipment and surface, removal of overgrown trees and
installation of fencing. This was made possible by a funding grant from Howard County’s Program Open Space.




> Sykesville’s 10" Annual Golf Tournament was held at the Links at Challedon and raised $2,208.42 which was
earmarked for equal shares between the Police Auxiliary and Main Street Revitalization during FY 2012.

» Concerts in the Park were again presented to the public at no cost on Friday evenings at Millard Cooper Park.
The funds raised at the Concession stand during these events defray the costs of the bands and other Parks &
Recreation projects. Volunteers staff the Concession stand and the Sykesville Police Department and Auxiliary
provide security.

» The 3" Annual Kickball Tournament was held on Memorial Day 2011. Attended by middle-school aged students,
this athletic event is held at the Sykesville Middle School. Nominal registration fees defray the cost of
refreshments and trophies.
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» The Easter Bunny again arrived in Sykesville and assisted children ages 2-8 race for Easter Eggs that had been
hidden at Millard Cooper Park. Volunteers (adult & youth) assisted E. Bunny as needed for this free event.




MAIN STREET ASSOCIATION

Ivy Wells,
Main Street Manager

Ivy Wells held the initial meeting for the Main Street Association with a keynote address by Steve Moore, President and
CEO of Washington, DC Economic Partnership. She announced the initial board members: Stewart Dearie, Scott Beck,
Fred Gossage and Leo Keenan. In future months, committees will be formed to implement the Main Street 4-Point

Approach to revitalize downtown Sykesville




MAIN STREET PROGRAM

The program strives to strengthen the economic potential of Maryland’s traditional main streets and neighborhoods.
Using a competitive process, Main Street Maryland selects communities who have made a commitment to succeed and
helps them improve the economy, appearance and image of their traditional downtown business districts. To
accomplish Main Street goals, DHCD has partnered with the National Trust for Historic Preservation’s National Main

Street Center, which developed the Main Street Four Point Approach for commercial revitalization. Beginning in 2008,

Main Street Maryland programs will also incorporate a Fifth Point: Clean, Safe, and Green. This approach emphasizes the

importance of working simultaneously in the following areas:

DESIGN: Enhancing the physical appearance of the commercial district by rehabilitating historic buildings,
encouraging supportive new construction, developing sensitive design management systems, and long-term planning

ORGANIZATION: Building consensus and cooperation among the many groups and individuals who have a role in the
revitalization process

PROMOTION: Marketing the traditional commercial district's assets to customers, potential investors, new
businesses, local citizens and visitors

ECONOMIC RESTRUCTURING: Strengthening the district's existing economic base while finding ways to expand it to
meet new opportunities and challenges from outlying development

CLEAN, SAFE, and GREEN: Enhancing the perception of a neighborhood through the principles of Smart Growth and
sustainability



http://www.mainstreet.org/
http://www.mainstreet.org/

Accomplishments:

> Held “Apple Butter Markets” on the last Sunday of the month, July through October. 2010 at South
Branch Park. This event was honored with the 2009 “Pride in Place” award from the Maryland
Downtown Development Association.

> Held the second annual “Fine Art and Wine Festival”. Artisans showcase their wares and wineries offer
tastings from their vineyards at this spring event.




0/ 34 /&&)#% T 6)3)4/ 2356

.

;53

=

FEEL WS

Connie McKay Kathi Gambrill Judy Lettie

MISSION STATEMENT

The Old Main Line Visitors’ Center and Post Office is to serve as the official representative of the Town of Sykesville to all
residents, visitors and businesses. It is to provide the professional services for postal needs of Town residents.




Accomplishments:

» Hosted monthly “I Remember That” gatherings to share oral histories of Sykesville
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Provided friendly, efficient postal service to customers

Provided rehearsal space in the Tower Room to The Shakespeare Factory in exchange for two free performances
at Town events

Facilitated a “Letters from Santa” mailbox during holiday times
Participated in events promoting the downtown business district

Provided space for informational material to be available to visitors and patrons




GATEHOUSE MUSEUM

Errol Smith, Currator

MISSION STATEMENT

The mission of the Sykesville Gate House Museum (SGHM) is to collect, conserve and document the history of
the Town of Sykesville and surrounding area. The SGHM also serves as a center for community education, and historical
interpretation of the Town’s heritage by providing publications, sponsoring special events, and providing lectures and
exhibits. In addition, the SGHM has documents and other materials that are available for research.




Accomplishments:

» Hosted the Annual Veterans’ Day World War Il Dance. This event features a catered dinner and The Thom
Roland Dance Band. Proceeds defray the cost of operating the Town’s museum.

> Organized geneology class “Climbing Your Family Tree”, which was led by Clyde (Butch) Willard, Ann Horvath,
and Fran Midkiff.




» Organized a “Spring History Walk”; two simultaneous guided walking tours were directed through selected areas
of Sykesville and local history was presented.

» Hosted 108 fourth-grade students and 30 parents and teachers from Carrolltowne Elementary School who
visited the Museum and Sykesville’s Main Street in May. (One third of the visitors are included in the photo
below)

> Created new exhibits featuring artifacts from our collection.

> Increased the number of supporting patrons through dues and donations.




HISTORIC COLORED SCHOOLHOUSE

This historic schoolhouse has been restored and furnished to its 1904 appearance, but today teaches area children of all
ethnicities and ages. A variety of field trips and tours are available for students and Scouts ages kindergarten through
grade 12. A nominal fee will be charged for each student. In addition, community organizations may rent the structure
upon request.

Dedicated volunteer, Pat Greenwald, runs the Schoolhouse programs. Persons interested in volunteering are invited to
contact the Town House for information.

Accomplishments:

Designed educational programs for ten visiting school and scout groups.

Hosted three programs for adults; a graduate level class from McDaniel College, a Baltimore-Washington history
study group and a Westminster Red Hat group.

Presented a program to a Rotary breakfast group in October 2010, followed by a Rotary visit to the Schoolhouse
in December 2010.

Presented an educational program at a Baltimore City School for 4" and 5" grade students




CAPITAL
PROJECTS

This document serves as a projection tool for the Council members and staff to identify funding requirements that will
be needed to maintain the town’s infrastructure and major purchases.




CAPITAL IMPROVEMENT PROGRAM

AND PRIORITIZATION PROCESS

In preparation of the FY 2012 budget, the town’s listing of capital projects was reviewed and revised. Based on input
from key staff, a new listing of projects has been prepared. It categorizes projects two ways: proposed in the coming
fiscal year; and within a five year work plan.

The five year work plan is a projection, not a guarantee, that projects will be funded in a particular year. Current year
funding is not sufficient to fund all the projects listed current year plan and is evidence of the need to increase funding.

A current summary of capital projects is included in this section. The projects in the Capital Improvement Program were
prioritized based on input from the staff and council members. The proposed Capital Projects for FY 2012 reflect a
strategy that maintains the town’s infrastructure and prioritizes the most needed projects, while not incurring additional
debt. The proposed FY2012 budget does require the use of $161,511 from existing, unrestricted fund balance instead.




PROPOSED FY 2012 PROJECTS

The proposed projection for FY 2012 is $344,500. The projects proposed in FY 2012 are listed below.

Police Vehicle $32,000
This replaces a vehicle previously removed from service due to mechanical failure beyond repair.

Automated External Defibrillator $1,500
This is to purchase another unit to be available at Town meetings and events.

Flash Cam $6,000
This device is being purchased as a deterrent against the increased vandalism in town parks.

Solid Waste Trash Truck $150,000
This is being purchased to replace a current truck which has been in service for 18 years and is experiencing an
increase in maintenance costs.

Snow Emergency Signs $3,000
These signs are to be used in newly designated areas

Empower Energy Efficiency Project $25,000
This project is fully funded by a grant to establish a more cost effective approach to some of the town’s energy
usage.

Parking Lot Resurfacing $110,000

Based on a survey of town streets and public parking lots, it is proposed to resurface the south end of the
McElroy lot, the Sandosky lot (behind E.W. Beck’s) and the Town House lot. A recommendation was made to
make partial use of Petromat for some of this work to decrease the overall cost.

TOTAL PROPOSED EXPENDITURES $327,500




5- YEAR CAPITAL PROJECT SUMMARY

TOWN HOUSE

Category

Total

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Town House Benches2 @ $1,200 ea.

$2,400

$0

$2,400

$0

$0

$0

Wood Floor Refinishing

$8,000

$0

$0

$8,000

$0

$0

SUBTOTAL

$10,400

$0

$2,400

$8,000

$0

$0

POLICE

Category

Total

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

New Vehicle

$102,000

$32,000

$0

$35,000

$35,000

$0

In-Car Video System

$5,386

$5,386

$0

$0

$0

$0

Speed Board Trailer

$8,000

$8,000

$0

$0

$0

$0

Automated External Defibrillators

$1,500

$1,500

$0

$0

$0

$0

Flash Cam

$6,000

$6,000

$0

$0

$0

$0

Weapons Rifles

$1,500

$0

$0

$0

$1,500

$0

Radio Equipment

$6,000

$0

$3,000

$0

$0

$3,000

Radar Equipment

$2,500

$0

$0

$0

$2,500

$0

Mobile Data Terminal

$8,000

$0

$4,000

$0

$4,000

$0

SUBTOTAL

$140,886

$7,000

$43,000

$3,000

PUBLIC WORKS

Category

Total

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Large Dump Truck (used)

$20,000

$0

$0

$0

$20,000

$0

Mid-size Dump Truck new

$70,000

$0

$0

$70,000

$0

$0

One Direct Drive Salt Spreader

$5,000

$0

$5,000

$0

$0

$0

Salt Spreader for Truck #Replacement

$13,000

$0

$0

$6,500

$6,500

$0

Pressure WashemReplacement

$1,500

$0

$0

$1,500

$0

$0

Snow Plow Replacement

$6,000

$0

$0

$3,000

$3,000

$0

Street Sweeper Attachment for Skid Ldr.

$7,000

$0

$0

$0

$0

4WD 3/4 Ton Truck

$40,000

$0

$0

$0

Shop Parking Lot Overlay

$35,000

$0

$0

$0

$0

Shop Parking Lot Expansion

$25000

$0

$0

$0

$0

Two Way Radio System

$10,000

$0

$0

$0

Pole Shed

$60,000

$0

$60,000

$0

$0

Generator For Shop

$7,500

$0

$0

$0

Zero Turn Mower

$20,000

$0

$10,000

$0

Walk Behind Mover

$0

$0

$0

SUBTOTAL

$320,000

$7,000

$115,000




SANITATION

Category

Total

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Dumpsters

$15,000

$3,000

$3,000

$3,000

$3,000

$3,000

RecyclingBins - Paper

$5,000

$0

$2,500

$0

$2,500

$0

Replacement Trucks

$320,000

$150,000

$0

$0

$0

$170,000

SUBTOTAL

$340,000

$153,000

$5,500

$3,000

$5,500

$173,000

PARKS & REC.

Category

Total

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Linear Trail to Ashbrook Ct New

$40,000

$0

$0

$0

$40,000

$0

Linear Trail Overlay Gray Wy Pond

$60,000

$0

$60,000

$0

$0

$0

Scarborough Woods Trail Overlay

$40,000

$0

$0

$40,000

$0

$0

Park Pathway Norris to Oklahoma

$20,000

$0

$0

$20,000

$0

$0

Cooper Park Sign Replacement

$5,000

$0

$0

$0

$5,000

$0

Active Recreation Facilities

$0

$0

$0

$0

$0

$0

SUBTOTAL

$165,000

$60,000

$60,000

$45,000

$0

MAIN STREET

Category

Total

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Sndsky/Mn Corner Imprv

$20,000

$0

$0

$20,000

$0

$0

Path ConnectionMain to Carroll Fields

$50,000

$0

$50,000

$0

$0

$0

Old Main Line Park Lights

$10,000

$0

$0

$0

$10,000

$0

Clock Tower

$15,000

$0

$0

$0

$0

$15,000

Downtown Christmas Decorations

$10,000

$10,000

$0

$0

$0

Pedestrian Alleyway #2Lights

$7,500

$0

$0

$0

$0

Pedestrian Alleyway #3

$35,000

$0

$0

$35,000

$0

$0

SUBTOTAL

$147,500

$60000

$55,000

$10,000

OTHER

Category

Total

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Gate House Garage Roof Replacement

$6,000

$0

$6,000

$0

$0

$0

Capital Reserve

$100,000

$20,000

$20,000

$20,000

$20,000

$20,000

SUBTOTAL

$106,000

$20,000

$26,000

$20,000

$20,000

$20,000




STREETS & ROADS

Category

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Ashbrook Court

$0

$0

$0

$0

$0

$0

Autumn Sky Court

$0

$0

$0

$0

$0

$0

Baldwin Drive

$0

$0

$0

$35,000

$0

Beasman Drive

$0

$0

$0

$0

$0

$0

Boulder Court

$0

$0

$0

$0

$0

$0

Braemar Court

$0

$0

$0

$0

$0

$0

Brandenburg Circle

$0

$0

$0

$0

$0

$0

Brown Street

$0

$0

$0

$0

$0

$0

BunkerHill

$0

$0

$0

$0

$0

$0

Caracara Ct.

$0

$0

$0

$0

$0

$0

Carl Avenue

$0

$0

$0

$0

$0

$0

Carter Road

$0

$0

$0

$0

$0

$0

Cedar Avenue

$0

$0

$0

$0

$0

$0

Central Avenue

$0

$0

$0

$0

$0

$0

Centre Street

$0

$0

$0

$0

$0

$0

Church Street

$0

$0

$0

$0

$0

$0

College Road West

$0

$0

$0

$0

$0

$0

College Road East

$20,000

$0

$0

$0

$20,000

$0

Concord Lane

$0

$0

$0

$0

$0

$0

Conoway Lane

$15,000

$0

$0

$0

$15,000

$0

Cooper Drive

$0

$0

$0

$0

$0

$0

Dominque Court

$20,000

$0

$0

$0

$20,000

$0

First Avenue

$0

$0

$0

$0

$0

$0

Gray Way

$0

$0

$0

$0

$0

$0

Harlan Lane

$0

$0

$0

$0

$0

$0

Hawkins Drive

$0

$0

$0

$0

$0

$0

Hawk RidgeCrcaraGray

$40,000

$0

$0

$0

$40,000

$0

Hawk Ridge-Norris-Gray

$0

$0

$0

$0

$0

$0

Jennifer Way

$80,000

$0

$0

$0

$0

Jeroby Road

$0

$0

$0

$0

$0

$0

Kalorama Spt. H. to Jenn.

$0

$0

$0

$0

$0

$0

Kalorama Jenn. To Harlan Ln.

$80,000

$0

$0

$0

$0

Kalorama Harlan Ln. To end

$0

$0

$0

$0

$0

$0

Linden Avenue

$0

$0

$0

$0

$0

$0

Main Street

$0

$0

$0

$0

$0

$0

Manor Road

$0

$0

$0

$0

$0

$0

Maple Avenue

$0

$0

$0

$0

$0

$0

Mellor Avenue

$0

$0

$0

$0

$0

$0

Norris Averue-Sec. 1- Obrect to Kaloramz

$0

$0

$0

$0

$0

$0

Norris Avenue Sec. 2 KaloramaBraemar

$0

$0

$0

$0

Old Norris Avenue

$0

$0

$0

$0

$0

$0

Norwood Avenue

$0

$0

$0

$0

$0

$0




STREETS & ROADS

Category

FY 2012

FY 2013

FY 2014

FY 2015

FY 2016

Oak Street

$0

$0

$0

$0

$0

Obrecht Road Spout Hill to Wimmer

$0

$0

$0

$0

$0

Obrecht Road Wimmer to Ballfields

$0

$0

$0

$0

$0

Oklahoma Ave. to Schlhs

$0

$0

$0

$0

$0

Oklahoma Ave. 2nd Ave.

$0

$0

$0

$0

$0

Oklahoma Ave. Harman

$0

$0

$0

$0

$0

Parking Lot RehabBehind Becks Pub

$0

$70,000

$0

$0

$0

Parking Lot RehabNorth of Town House

$0

$50,000

$0

$0

$0

ParkingLot - North Main

$0

$0

$0

$0

$0

$0

Parking Lot- North Section of McElroy

$0

$0

$0

$0

$0

$0

Parking Lot- South Section of McEroy

$0

$25,000

$0

$0

$0

Patterson Court

$0

$0

$0

$0

$0

$0

Revere Court

$0

$0

$0

$0

$0

$0

Sandosky Road

$0

$0

$0

$0

$0

$0

Second Avenue

$0

$0

$0

$0

$0

$0

Schoolhouse Road

$0

$0

$0

$0

$0

$0

Shimmering Run Court

$0

$0

$0

$0

$0

$0

Springfield Avenue

$0

$0

$0

$0

$0

$0

Talon Lane

$0

$0

$0

$0

$0

$0

Spout Hil Road

$60,000

$0

$0

$60,000

$0

$0

Third Avenue- Springfield Ave- Sp. Hill

$0

$0

$0

$0

$0

$0

Village Road

$0

$0

$0

$0

$0

$0

Walnut Avenue

$0

$0

$0

$0

$0

$0

Wilson Lane

$0

$0

$0

$0

$0

$0

Wimmer Lane

$0

$0

$0

$0

$0

$0

Windswept Court

$0

$0

$0

$0

$0

$0

Traffic Calming Devices

$0

$0

$0

$0

$0

$0

SUBTOTAL

$575,000

$0

$145,000

$140,000

$130,000

$160,000

TOTAL 5-YEAR PLAN

$1,804,786

$240,386

$420,900

$412,000

$300,500

$431,000




THE BUDGETING PROCESS

The Town’s budgeting process helps in developing a financial plan for utilizing the town’s available financial resources
during a fiscal year to accomplish established goals and objectives. It also:

Provides citizens with an understandable financial plan;

Prioritizes goals that will provide for community needs;

Defines the financial plan that will be used to achieve stated goals; and
Determines the level of taxation required.

LEGAL REQUIREMENTS

The Town Charter provides for the budgeting process and the subsequent accountability must, in turn, conform to the
Uniform Financial Reporting Requirements of the State of Maryland. Under State law, each municipality, county, and
special division shall use a fiscal year of July 1 through June 30 and shall report on the fiscal year basis. Under the Town
Charter:
The Mayor, at least 45 days prior to the beginning of any fiscal year, shall submit a budget for the ensuing fiscal
year to the Town Council.
The budget for each fiscal year must be adopted on or before the close of the preceding fiscal year, and shall be
prepared and adopted in the form of an ordinance.
The proposed budget shall outline the financial policies for the ensuring fiscal year, and will include estimates of
anticipated revenues and proposed expenditures.
At least 10 days prior to the public hearing, the Town Council shall publish in one or more newspapers of general
circulation in the Town a notice of the time and places where copies of the budget are available for public
inspection and the time and place for a public hearing on the budget.
Following the public hearing, the Council may adopt the budget with or without amendment.

BUDGET PRODUCT

The final product resulting from the budgeting process is the budget document consisting of three major parts:
1. Abudget message

2. Aseries of revenue and expenditure tables
3. Descriptive materials along with the budget adoption ordinance.

The budget is constructed based on the classification and codes contained in the town’s accounting system.

The budget is built on three basic components: Revenues, Expenditures and Departments.




FY 2012 BUDGET CALENDAR

February 28, 2011 Mayor and Town Council approves the 5-Year Capital
Improvement Plan

March 5, 2011 Mayor and Town Council determine goals and
objectives for the upcoming year at annual retreat

March 10, 2011 Initial meeting of Town Manager with departments to
discuss budget goals and objectives

March 23, 2011 Staff completes draft budget for Mayor and Town
Council review and consideration

March 23-April 11, 2011 Mayor and Town Council holds budget workshop(s) as
needed to review and consider the draft budget. During
this review, modifications are made. Questions,
concerns, and tasks related to the draft budget are
formulated and forwarded to the Budget Research
Committee for its review and recommendations

April 11-22, 2011 Budget Research Committee holds budget workshop(s)
as needed to address questions, concerns, and tasks
forwarded to it by the Mayor and Town Council, and
submits comments and recommendations to the Mayor
and Town Council by April 22,2011

April 25-May 6, 2011 Mayor and Town Council reviews the comments and
recommendations from the Budget Research
Committee and makes changes as needed

May 9, 2011 Mayor introduces the draft budget at the Mayor and
Town Council meeting

May 9-May 23, 2011 Staff advertises for public hearing (this year, we are
exempt from the need to hold a public hearing on the
constant yield rate

May 23, 2011 Mayor and Town Council hold public hearing to receive
comments from the public regarding the draft budget

May 23, 2011 Mayor and Town Council determine the tax rate for FY
2012 and adopt the budget

FINANCIAL POLICIES




The Town of Sykesville’s financial policies provide the basic structure for the overall fiscal management of the Town.

BUDGET

» Approximately ninety days prior to the beginning of the fiscal year, the Town Manager shall submit a proposed
budget to the Council estimating revenues and expenditures for the next year.
Proposed expenditures shall not exceed estimated revenues and applied fund balance, if any.
The Town Council shall adopt a balanced budget prior to the beginning of the fiscal year.
The Town Council shall adopt an Ordinance appropriating funds for the ensuing fiscal year.
The town’s budget is prepared for fiscal year operations beginning July 1 and ending June 30.
The budget is a total financial management plan for annual operations. Budgets are prepared by department
heads and reviewed by the Town Treasurer and Town Manager prior to submission to the Town Council.
The Annual Basic Financial Statement and the Monthly Treasurer’s Report are used in determining prior year
actual expenditures. These reports present the accounts on the basis of funds and account groups. The basis of
accounting refers to the time at which revenues and expenditures are recognized and reported in the financial
statements.

» The basis of accounting for developing all funds is modified accrual, which is the same basis as the Town'’s
Annual Basic Financial Statement.

> Appropriations lapse at year-end. Budgets are controlled on a line item accounting.

AMENDING THE BUDGET

Town Council approval is necessary to transfer the unencumbered balance from one budget line to another line within
the department, or for use by other departments.

CAPITAL BUDGET

Capital project funds are included as a part of the budget. These funds list the capital projects to be undertaken
in the fiscal year, including an explanation of the project, project budget, and funding sources.

A listing of capital projects for the next five years is also prepared with an estimated cost. This list is revised
annually.

A priority of the projects is proposed by the Capital Improvement Plan (CIP) Committee, in consultation with the
Town Manager, Town Treasurer, and Department Directors. The priority results in whether a project is included
or not.

The CIP Committee then forwards the five-year plan to the Town’s Planning Commission for review and
recommendations.

The Town Council then reviews the capital improvement plan projects and may modify or adopt the capital
projects as it sees fit.

LONG TERM DEBT

> The town uses General Obligation Debt only to finance the cost of long-lived capital assets and not for normal
operating expenditures. The debt payback period generally should not exceed the useful life of the assets
acquired.

» The general long-term debt is secured by the general credit and taxing powers of the town.

> The town’s debt limit is set by the Debt Policy adopted by the Town Council September 28, 2009. The current
balance of Long Term Debt obligations cannot exceed 1.5% of the Town’s net assessable base at the time
theobligation is incurred. The annual Debt Service on those obligations cannot exceed 8% of the Town’s
operating expenditures at the time the obligation is incurred.

FUND BALANCE




To ensure the Town'’s fiscal stability it is necessary to maintain a healthy operating fund balance. The fund balance
allows the Town to maintain adequate cash flow levels, provide steady investment income, help absorb revenue
shortfalls, occasionally aid in making nonrecurring capital purchases, and provide emergency funds.

INVESTMENTS

The town is authorized to invest in obligations of the United States Government, federal government agency obligations
and repurchase agreements secured by direct government or agency obligations, banker’s acceptances guaranteed by a
financial institution with a short term debt rating in the highest letter and numerical rating by one nationally recognized
rating organization, certificates of deposits cove red by insurance or collateralized deposits, any portfolio created under
the Maryland Local Government Investment Pool defined under Article 95, 22G of the Annotated Code of Maryland that
is administered by the Office of the State Treasurer.

BASIS OF BUDGETING

» The town uses the modified accrual basis of accounting for budgeting purposes as governed by the Generally
Accepted Accounting Principles (GAAP) as applicable to governments.

> All Governmental Fund revenues and expenditures are accounted for using the modified accrual basis of
accounting. Revenues are recognized when they become measurable and available as net current assets.
Gross receipts and taxes are considered “measurable” when in the hands of intermediary collecting
governments and are recognized as revenues at that time. Property taxes are the primary source of revenues
susceptible to accrual.
The Town Council provides for an independent annual audit for all town accounts and funds. Such audits are
made by a certified public accounting firm.
The Town Treasurer keeps the Town Council fully informed as to the financial condition of the town by providing
a monthly financial report.
Expenditures are generally recognized under the modified accrual basis of accounting when the related fund
liability is incurred. Exceptions to this general rule include principal and interest on general long-term debt
which is recognized when due.

PERSONNEL

The town’s largest and most valuable resource is its employees. The town has established personnel policies to
maintain productive employee relationships in a safe and harmonious environment.
> Attract and retain qualified employees who meet or exceed the minimum qualifications for each position.
> Employees are selected based on suitability for each position without regard to race, color, creed, religion, sex,
age, handicap, or national origin.
The concepts of affirmative action and upward mobility are actively supported.
Each employee will be compensated with a fair and competitive wage for work performed.
Eligible employees will be provided paid leave time, recognized holidays, and other benefits.
Each employee has the right to discuss with management any matter concerning the employee’s or the town’s
welfare.
Supervisors treat all employees with courtesy, dignity, and consideration.
Opportunities for training, development, and advancement are provided within established regulations.




AUDITED REVENUES AND EXPENDITURES
LAST TEN FISCAL YEARS

FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

REVENUES
Taxes 1,028,332 1,032,498 1,047,067 1,075,390 1,284,117 1,281,756 1,447,513 1,629,634 1,741,100 1,775,149
Intergovernmental 395,074 616,868 601,961 843,148 1,157,008 5,771,304 2,456,192 943,538 591,351 532,463
Charges for Services 102,916 22,695 20,214 38,143 82,271 77,395 381,021 443,706 384,945 315,994
Licenses and Permits 21,244 73,577 44,327 52,112 48,689
Fines and Forfeitures - 1,195 550 150 200
Interest Income 13,393 7,461 21,149 9,990 34,313
Miscellaneous 163,603 157,243 1,122,295 143,359 55,319
TOTAL REVENUES 2,154,921 2,762,872 5,473,047 2,855,917

EXPENDITURES
General Government 512,250 392,620
Public Safety 299,927 339,507 374,075 470,863 340,185 391,039
Public Works 385,733 416,454 450,973 626,405 406,018 547,496
Recreation and Parks 56,332 52,556 163,061 53,212 35,652 49,383
Post Office - - - - - -
Historic Buildings 178,721 255,907 442,532 428,608 91,384 103,395
Miscellaneous 202,414 256,920 293,278 - 353,222 319,923
Debt Service 55,325 58,568 75,554 109,651 108,056 138,221
Capital Outlays 208,484 87,966 533,000 243,518 790,166 6,891,510
TOTAL EXPENDITURES 1,751,312 1,937,810 2,731,689 2,444,507 2,517,303 8,853,149 6,038,801

OTHER FUNDING SOURCES 422,690 176,078 325,000 350,343 691,395 28,141

NET REVENUES OVER/
(UNDER) EXPENDITURES (52,052) (137,859) (462,234) (113,508) 570,569 (439,551) (565,754)] 1,038,159 (38,880) (104,424)

LOAN PAYMENT SCHEDULE

PRINCIPAL AND INTEREST

2002 CDABOND 2005 CDA BOND 2008 BOABOND 2009 CHARGER 2010 CHARGER

FY Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest

2011 $ 28,100 $ 9,658 $ 19,700 $ 10,039 $ 63521 $ 35324 $ 6329 $ 1,446 6,302
2012 29,100 8,548 20,300 9,211 65,718 33,128 6,778 997 4,882 1,420
2013 30,500 7,385 21,200 8,359 67,992 30,854 7,259 515 5,201 1,101
2014 31,400 6,119 22,000 7,468 70,345 28,500 5,547 755
2015 33,300 4,785 22,800 6,544 72,779 26,066 5,912 390
2016 34,800 3,336 23,800 5,587 75,297 23,548
2017 36,200 1,788 24,800 4,587 77,902 20,944
2018 25,900 3,545 80,597 18,248
2019 27,000 2,458 83,386 15,460
2020 28,200 1,324 86,271 12,574
2021 89,256 9,590
2023 92,345 6,500

TOTAL $ 223,400 S 41,621 $ 235700 $ 59,120 $ 925,409 $ 260,736 20,366 S 2,958 S 21,542 S 9,968




GLOSSARY

The Annual Budget contains specialized and technical terminology that is unique to public accounting and budgeting.
This glossary has been prepared to assist the reader in understanding these terms when reviewing this budget.

ACCRUAL ACCOUNTING - The basis of accounting under which transactions are recognized when they occur, regardless
of the timing of related cash flow.

AD VALOREM TAXES — Commonly referred to as property taxes, these are the charges levied on all real, and certain
personal property, according to the property’s assessed valuation and tax rate.

APPROPRIATION — A legal authorization granted by the Town Council which passes a budget ordinance to make
expenditures and to incur obligations for specific purposes. An appropriation is limited as to both time and amount and
to when it may be expended.

APPROPRIATION ORDINANCE — The official enactment by the Town Council to legally authorize the town staff to
obligate and expend the resources of the town.

ASSESSMENT — Valuing property for purposes of taxation. This is performed by the State’s Department of Assessments
and Taxation.

BALANCED BUDGET — A budget in which appropriations for a given period are matched by estimated revenues.
BEGINNING FUND BALANCE — The cash available in a fund from the prior year.

BOND — A written promise to pay a specified sum of money, called the face value or principal amount, at a specified
date or dates in the future, called maturity date(s), together with periodic interest at a specified rate. Bonds are issued
to finance the construction of capital projects such as public buildings, roads, etc.

BONDED DEBT — The portion of indebtedness represented by outstanding bonds.

BUDGET — A plan of financial operation containing as estimate of proposed expenditures for a given period of time and
the proposed means of financing them. The term usually indicates a financial plan for a single fiscal year. It is usually
necessary to specify the budget under consideration whether it is preliminary and tentative or whether it has been
approved by the governing body, the Town Council.

BUDGETARY BASIS — The town prepares its budget in conformity with the State of Maryland Manual of Uniform
Financial Reporting. As part of its budgeting process, it includes a portion of the fund balance that has been
accumulated in prior years. In this manner, tax levies are minimal and all available resources are used.

BUDGET CALENDAR — The schedule of key dates set forth for the preparation and ultimate adoption of the budget.

CAPITAL IMPROVEMENT PROGRAM (CIP) — A multi-year plan for the scheduling, undertaking, and completing of capital
improvements.

CAPITAL OUTLAY — Expenditures which result in the acquisition of an addition to fixed assets which have a value of
$1,000 or more and have a useful economic lifetime of more than five years.

DEBT SERVICE — The annual payment of principal and interest on the Town’s indebtedness.




DEPARTMENT — A major organizational unit of the Town with overall responsibility for one or more activities or
functions of the Town.

ESTIMATED REVENUE — The amount of projected revenues to be collected during the fiscal year.

FEES — A general term used for any charge levied by the Town associated with providing a service or permitting an
activity. Major types of fees include recreation program registration fees, construction permit fees and refuse
collections fees.

FISCAL POLICY — The Town’s policies with respect to taxes, spending and debt management as these relate to Town
services, programs, and capital investment. Fiscal policy provides an agreed upon set of principles for the planning and
programming of Town budgets and their funding.

FULL FAITH AND CREDIT — A pledge of the Town’s taxing power to repay debt obligations.

FUND — A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial resources,
together with all related liabilities and residual equities and balances, and changes therein, which are segregated for the
purpose of carrying on specific activities or attaining certain objectives in accordance with special regulations,
restrictions, or limitations.

FUND DEFICIT — This results whenever funds (reserves) or monies set aside for contingencies and potential liabilities plus
what is owed by the fund (liabilities) exceed what is owned by the fund (assets). A fund deficit is most likely to be the
temporary result of expenditures being incurred in advance of revenues, as is the case with many grant programs. If a
deficit results from a shortfall of revenues or unanticipated expenditures, the Town must adopt a plan to eliminate the
deficit.

GENERAL FUND — The major fund of the Town used to account for all financial resources.

GENERAL OBLIGATION BONDS — Bonds that finance a variety of public improvement projects which pledge the full faith
and credit of the Town.

GOVERNMENT FUNDS — A classification adopted by the National Council on Governmental Accounting to refer to all
funds other than proprietary and fiduciary funds. If utilized, the general fund, special revenue funds, capital projects
funds, and debt service funds are the types of funds referred to as “governmental funds.”

LINE-ITEM BUDGET — The traditional form of budgeting, where proposed expenditures are based on individual objects of
expenditure within a department or program. The Sykesville budget is a line item budget.

MANAGEMENT OBJECTIVES — Objectives designated by the Town Council, Town Manager, or the department to be
accomplished within the fiscal year.

MODIFIED ACCRUAL ACCOUNTING - A basis of accounting in which expenditures are accounted for on an accrual basis,
but revenues are accounted for on a cash basis. This accounting technique is a combination of cash and accrual
accounting since expenditures are immediately incurred as a liability when a purchase is authorized while revenues are
not recorded until they are actually received.

OPERATING BUDGET — The Town Charter requires an operating budget which is a plan of current expenditures and the
proposed means of financing them.

PERSONNEL EXPENSES — Costs of wages, salaries, and benefits for Town employees.




RESERVE — Funds designated to be allocated in order to meet potential liabilities during the fiscal year.

REVENUE — Income for the fiscal year; the major categories are taxes, licenses and permits, revenue from other
agencies, service charges, fines and forfeitures and miscellaneous.

TAX RATE — An amount levied for each $100 of assessed property value, as determined by the State’s Department of
Assessment and Taxation, on both real and personal property within the Town of Sykesville. The Town Council
establishes the tax rate each year at budget time in order to finance General Fund activities.

TRANSFER OF FUNDS — A procedure established by Town Charter, used to revise a budgeted amount after the budget
has been adopted by the Town Council.




